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SEARCH, GOVERNANCE, AND REMUNERATION
MINUTES

9 October 2024 at 16.00
Moulsham Street and TEAMS©

Members: Trevor Bolton (Vice Chair), Rachael Cornwall, David Holmes, Amanda
Montague, Christian Norman

In attendance: Ra Hamilton-Burns, David Warnes (CEQO)

FORMAL MATTERS Action

1. | Apologies
There are no apologies.

David Holmes would join the meeting at 17.00.

2. Declarations of interest
There were no declarations of interest.

3. | Minutes of the meeting held on 22 March 2024

AGREED: THE SEARCH, GOVERNANCE AND REMUNERATION
COMMITTEE AGREED THE MINUTES OF THE MEETING HELD ON 14
MAY 2024.

Electronic resolution
The electronic resolution made on July 7, 2024, by SGR to recommend an
SPH pay award was noted.

4. | Matters/Actions arising from the minutes of the meeting on 22 March

2024
Item Action Update
4, iii Chair and Vice Chair roles and e Complete
succession planning o Peridot appointed
e RHB to contact AGBIS, FEA and Peridot ¢ AM informed the
for a quote. Board
o Panel appointed
e Amanda Montague will present a short e Chairs to ask
item at the next Board meeting in July 4 members to
to introduce the idea. become Vice
Chairs.

e RHB to ask Chairs to invite volunteers

7. SPH targets for coming year
DW to review and ensure that the shared goals
. . Done
for the senior management role is captured. Done

DW to meet with TB and AM to set next year's | "M (© circulate

targets for him as CEO

This is ongoing
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8. SPH policies
RC to work with BM to provide three
policies by the end of the summer 2024.

AGREED: THE SGR COMMITTEE AGREED TO RECOMMEND THE
THREE SENIOR POST HOLDER POLICIES UNTIL NEW VERSIONS
ARE AVAILABLE.

TO DISCUSS AND APPROVE/RECOMMEND

Review and summaries of 2023-24
i.  Infographic to include attendance report — this is presented as an ‘at
a glance’ summary of some key governance data.

Ra Hamilton-Burns noted that the attendance data was available in the
appendices and summarised:
e The national rates for GFE colleges for 2023/4 were:
e Mean average attendance rate of 69 colleges — 82.19%
e Range of attendance rates: lowest - 67%; highest — 97%
e Chelmsford Board attendance for the same period was 80% for
the Board and the mean average attendance was 88.8%.

Members noted that the Board attendance was pleasing in relation to the
national benchmark. However, there were two members who had
attendance levels far below the expected 80% who were bringing the
average down and, more importantly, affecting collective corporate
decision making. One of the members was a student governor who has
now left the Board but the other remains a concern.

REDACTED AS CONFIDENTIAL.

It was noted that this would leave a vacancy (or two) on Audit and Risk
Committee, it was agreed that Sarah Atkinson and Christian Norman would
be asked to join the Committee at least on an interim basis. This would
satisfy the Post 16 ACOP guidance that the membership of the Committee
would include broader skills than just Audit and finance.

Action: RHB to ask SA and CN to join the Audit and Risk Committee.

i. Self-assessment and Governance Improvement Plan.
Ra Hamilton-Burns explained that this is a first draft of the
Governance Improvement Plan which is derived from:
a) CC compliance against AoC Code of good governance for
English Colleges
b) External Board report recommendations
c) Committee self-assessments
d) Chair and Vice chair notes from one-to-one meetings

The Committee agreed that this approach was appropriate and delegated
review of the plan against the documents to Trevor Bolton, Chair of SGR
and Ra Hamilton-Burns. It will then be circulated to all governors.
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Many of the recommendations, actions and comments would be used at the
Governor Development Day on 11 October 2024 to inform discussion,
debate and any further actions.

Amanda Montague expressed surprise that governors had not responded
in more numbers to the end of year Committee questionnaires. It was
agreed that this was uncharacteristic and that these would be sent again.

Action: EL to resend the end-of-year Committee questionnaires.

Action: RHB to arrange a review of the Governance Improvement Plan
with Trevor Bolton.

Governance 2024/25
i. Current governor membership, terms of office and structure

AGREED: THE SGR COMMITTEE AGREED THE CURRENT
GOVERNOR MEMBERSHIP AND STRUCTURE WERE APPROPRIATE
AND NOTED THAT TWO NEW GOVERNORS ARE BEING SOUGHT VIA
A PLANNED CAMPAIGN WITH PERIDOT PARTNERS.

Governors suggested that the December SGR Committee should look at
the GANT chart to ensure that a cluster of governors do not all leave the
Board at the same time. Chairs will be asked to seek vice chairs at the
beginning of their own committee meetings.

Action: The terms of office record will be reviewed at the December
SGR Committee. RHB to add to the agenda

It was

i. Update on Chair and governor recruitment
Amanda Montague reported that the Chair recruitment process was
well underway. Peridot has reported pleasing interest in the role and
the interview date has been set for 19 November 2024.

The College has also been successful, with the support of Deputy FEC
Becky Edwards, in securing a free DfE Peridot recruitment for one
governor. Amanda Montague suggested that the Board should consider
strengthening its relations with a feeder school, and stakeholders either
as full governors or co-opted members. The College is keen to
encourage local residents with relevant experience to join the College.
It was agreed that greater diversity in all forms would be sought but
noted that the EBR had suggested that the gender balance on the Board
needs to be rebalanced after recent departures. Dates sent by Peridot
Partners did not fit with current commitments and will be adjusted.
Peridot Partners will be asked to offer exemplar role descriptions.

i. ~ Training and twilight plan
The draft plan was agreed with the following suggestions:
o Debbie Garroway will host an EDI twilight this term
o The Board will be offered a twilight with the staff council in the
Spring Term
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« RHB will add suitable twilights as they arise.

e The AoC has broadened its Finance, Audit and Quality
webinars to all governors. They are also adding SEND and
EDI to the list.

Governors will be encouraged to access the free ETF governor training
which is modular in format and can be used to fill in any specific
knowledge gaps.

David Holmes joined the meeting at 4.45.

iv. ~ Terms of reference for all Committees
Ra Hamilton-Burns explained that these had been reviewed with David
Warnes and then approved by each of the relevant Committee Chairs.

AGREED: THE SGR COMMITTEE AGREED TO RECOMMEND THE
COMMITTEE TERMS OF REFERENCE

v. Review and release (if appropriate) of confidential items from
2023/4
The Committee reviewed and discussed the minutes which had been
kept confidential.

THE SGR COMMITTEE AGREED THE FOLLOWING ACTIONS ON
THE CONFIDENTIAL MINUTES:

o IT WAS AGREED TO RELEASE THE MINUTE FROM THE
SGR COMMITTEE HELD ON 28 NOVEMBER 2023 WHICH
DETAILED THE TARGETS AND PERFORMANCE OF THE
CEO AND OTHER SENIOR POST HOLDERS.:

o IT WAS AGREED THAT THE MINUTES FROM THE FULL
BOARD MEETING ON 22 MARCH 2024 ON OFSTED
VERBAL FEEDBACK SHOULD REMAIN CONFIDENTIAL
AS IT PRE-DATED THE PUBLICATION OF THE REPORT.

7. Link Governor list

David Warnes presented the list and Amanada Montague noted that she
is not Chair of SGR Committee. Some governors have two link areas but
have agreed to this. It was noted that Doug Zeeman has less links than
before to reflect the fact that he is a co-opted member.

AGREED: THE SGR COMMITTEE AGREED THAT THE LINK
GOVERNOR LIST WAS APPROPRIATE.

Action: RHB to send the link governor list to governors to ensure they
are happy with their assigned areas. DW will then let staff colleagues
know. The process and guidance will be sent to both governors and
colleagues.

It was agreed that the feedback form will be completed by both the
governor and link colleague at the end of each visit.
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Information to note

The item on the Compliance of membership to annual returns
requirements for DBS, KCSIE and interest and eligibility had been
deferred until the Board portal, GVO was set up the following week.
This would enable governors to complete the survey online.

Briefings for June, July and September 2024.
Copies of the monthly Governor briefing document issued since the
last meeting were in the appendices for the Committee to note.

Any Other Business

The outcome of the student governor election will be known by midday on
Friday 11 October. It is hoped that the new student governors will be
announced, and the elected students will be introduced during the lunchtime
meeting. Ra Hamilton-Burns had recently been sent details of the staff and
student workshop running adjacent to the AoC conference in November.

Meeting closed at 17.25

Items for next time

Terms of office dates for members

Succession planning — Chair, Vice Chair, Vice Chairs of
Committees and SPH

Report on mid-year appraisals of SPH

Policies

10.

Date of Next Meeting
Tuesday 3 December at 16.00




