
 
SEARCH, GOVERNANCE, AND REMUNERATION 

MINUTES 
3 December 16.00 

Committee Room, Moulsham Street Campus and on TEAMS 
 

Members: Trevor Bolton (Vice Chair), Rachael Cornwall, David Holmes, 
Amanda Montague, Christian Norman, David Warnes  
 
In attendance: Ra Hamilton-Burns, Ellie Lammiman 

 
 

 COMMITTEE MATTERS Action 
1)  Apologies for absence 

Christian Norman sent apologies. 
 

  

2)  Declaration of Interest  
There were none 
 

  

3)  To approve the minutes of the meeting of 9 October 2024 
i. Public minutes of 9 October 2024 

 
  Electronic resolution 

ii. Staff election process – 19 November 2024 
 

AGREED: THE SGR COMMITTEE AGREED THAT THE MINUTES OF THE 
SGR COMMITTEE MEETING HELD ON 9 OCTOBER 2024 WERE A TRUE 
AND ACCURATE RECORD. 

 

 

4)  Matters and actions arising from the minutes 
 
Ite
m 

Action Update 

5 Confidential minute 
 

Confidential minute 

 RHB to ask SA and CN to join the 
Audit and Risk Committee 
 

RHB contacted both 
and SA kindly 
agreed to join the 
Committee 

 EL to resend the end-of-year 
Committee questionnaires. 

This was done 

 RHB to arrange a review of the 
Governance Improvement Plan with 
Trevor Bolton. 
 

This was completed 
and is at item 5v. 

6 The terms of office record will be 
reviewed at the December SGR 
Committee. RHB to add to the agenda 
 

This is on this 
agenda at item 5.ii. 

 



 

7 RHB to send the link governor list to 
governors to ensure they are happy 
with their assigned areas. DW will 
then let staff colleagues know. The 
process and guidance will be sent to 
both governors and colleagues.   
 

This was sent and 
those who 
responded did so 
positively.  

 
The Committee noted that all actions were complete. 
 
 

 TO DISCUSS AND APPROVE/RECOMMEND  
5)  Governance 2024/25 

i. Governor membership and succession planning 
a. Terms of office Gantt chart 
b. Terms of office record 
c. Board and Committee structure 

 
The Committee reviewed the documents and noted the membership of the 
Board, upcoming end dates and discussed appropriate plans to ensure continuity 
of roles and skills to support the College.  

 
The attached membership charts show that the following members will come 
to the end of their terms of office in 2025: 
• Amanda Montague  31 July 2025 
• Jan Church   30 November 2025 –a staff election 
• Richard Davidson  23 September 2025 
• Paddy Reilly                        1 August 2025 
• Doug Zeeman (co-opt) 10 December 2025 

 
 The Committee commented that all the members coming to the end of their 
terms of office had contributed significantly to the College and brought strong 
skills and experience to the Board. Committee proposed Richard Davidson 
and Paddy Reilly be asked to stand for a second term. They noted that the 
role of staff governor is appointed by election of the staff but that Jan Church 
is able to stand again should she wish. 

 
The Board is conducting a transparent process for appointment of the new 
Chair when Amanda Montague steps down and, after a competitive tendering 
process, appointed Peridot Partners to lead on the campaign. Candidates 
have been shortlisted and interviews will happen in the New Year. 
 
The College has also been successful in securing free funding for a campaign 
to recruit an additional independent governor and the process is underway. 
 
If these two campaigns are successful, the new governors would take the two 
current vacancies.  
 
Committee membership 
 
Members agreed that the membership of Audit and Risk Committee needs 
to be bolstered. It was agreed that this Committee should seek the expertise 
of a co-opted member which would also support the Board’s succession 
planning policy.   
It was noted that Ben Backhaus currently on the stakeholder scrutiny 

 
  



 

committee, would make an excellent contribution to this Committee.  
 
ACTION: DW to contact Ben Backhouse re becoming a co-opt member 
on Audit and Risk Committee. 
 
PSR committee will see change this year due to members coming to the end 
of their terms of office and the SGR Committee will review membership going 
forward. 
 
Quality and learners – Jon Selvage is leaving but an election is underway 
and it is thought that the new staff member would be invited to join Q&L. The 
staff election is ongoing and there are two nominees.  
 
Bella Russell has joined an Audit firm locally for part-time work. Members 
discussed that it might support her career portfolio if she had experience on 
the Audit and Risk Committee. 
 
ACTION:  RHB to ask BR if she wanted to additionally join the A&R 
committee.  
 
Search, Governance and Remuneration Committee – The Committee will 
discuss a co-opted member at the next meeting.  
 

 
ii. Summary of compliance to statutory returns from governors 

 
Compliance in completion of some of these returns is far too low and would 
certainly invite comment from external agencies. Numerous reminders are sent. 
The Committee said that the mechanism of the questionnaires on forms had 
been problematic for some members and that the email addresses used had 
not been consistent. The use of the GVO had improved these matters and it is 
suggested that the GVO is used for surveys going forward. Governors 
requested that they are sent a direct link to the document when asked to 
complete the forms. 

 
Document/training 
item 

Compliance in %  RAG 

DBS 15/15                   100%  
Declarations of 
interest, eligibility, 
GDPR and related 
party transactions 

14/15                     93%  

Code of Conduct 8/15                        53%  
KCSIE 5/15                        33%  
Prevent training 5/15                        33%  
Safeguarding 
training 

6/15                        40%  

  
 

ACTION: AM To remind governors at the Board meeting to complete the 
statutory returns.  
 

iii. Update on self-assessment 
 

THE SGR COMMITTEE AGREED THAT THE SELF-ASSESSMENT 



 

MATRIX AND ACTIVITIES ARE APPROPRIATE FOR 2024/5 
 
iv. Governance improvement plan 

Ra Hamilton-Burns reminded the Committee that they had delegated 
conflating the recommendations of the External Board Review, the 
suggestions from the AoC Code for Good Governance and the 
recommendations from the Board’s own self-assessment exercises into 
one document. Trevor Bolton and she had worked to select the most 
appropriate improvement actions and produced the one document for the 
Committee’s review and approval.  
 
Governors asked what will happen with the Governor dashboard. DW said 
that it is not dependent on Mark Emerson and his team will be able to 
access this and move it to power BI.  
 
AGREED: THE SGR COMMITTEE AGREED TO RECOMMEND THE 
GOVERNANCE IMPROVEMENT PLAN TO THE BOARD. 

 
6)  Policies 

 
i.Complaints against the Board 
Governors discussed the policy. David Holmes suggested that there should 
be a timescale for the written report and a change form  
 
AGREED: THE SGR COMMITTEE AGREED TO RECOMMEND THE 
COMPLAINTS AGAINST THE BOARD POLICY TO THE BOARD 
 

ii.Procedure on removal of a governor from office and advice note on 
termination 
The Committee discussed this and considered that non-attendance is likely 
to be the most common reason for a Board member to leave.  
 
AGREED: THE SGR COMMITTEE AGREED TO RECOMMEND 
PROCEDURE ON REMOVAL OF A GOVERNOR FROM OFFICE AND 
ADVICE NOTE ON TERMINATION TO THE BOARD 
 

iii.Conflicts policy 
 
AGREED: THE SGR COMMITTEE AGREED TO RECOMMEND THE 
CONFLICTS POLICY TO THE BOARD. 

 

 

7)  Information 
The Committee noted that briefings for September, October and November 
2024 had been issued and commented that the format and content was 
extremely useful.  

 

 

8)  Any Other Business 
None has been notified to the Governance Professional. 
 

 

9)  Confidential Remuneration session about Senior Post Holder 
matters. 
David Warnes withdrew at 16.35 
 
i. FE Commissioner SPH guidance and Chelmsford compliance 

The Committee acknowledged that governors are sent training 
opportunities each month in the governor briefings and separately for 

 



 

specific events. Amanda Montague said the governors are also offered 
training by twilight, often in response to particular requests, but attendance 
has not been great. She can send reminders as these are offered in 
response to full, but governors must be encouraged to attend.  
 
On the question ‘Does the GP support the appraisal process’ – for the 
Governor conversations at the end of the summer, Ra Hamilton-Burns had 
offered guidance but did not participate. Amanda Montague commented  
that it is difficult to appraise people’s performance as the Governors are 
volunteers in an unremunerated capacity and doing an appraisal seems 
very intrusive. It was agreed that this is couched for governors in terms of 
a two-way dialogue or conversation. David Holmes suggested that annual 
review is another term for this.  
 
Action: RHB to ask Sandra Prail if the question on GP supporting the 
appraisal is aimed at supporting appraisal of SPH or Board members 
 
The Committee agreed the document was appropriate.  

 
ii. CEO and SPH targets 2024-5 
Members expressed surprise that David Warnes should be the author on 
his own performance. Amanda Montague commented that she had 
conducted his appraisal and that the report contained the outcomes of the 
360 appraisals. David Warnes targets for this year have been circulated. 

 
ACTION: For future CEO reports Amanda Montague will be the 
author of reports on DW. 
 
Governors asked if they should have the outcomes of the 360 reports for 
the two deputy principals. It was agreed that David Warnes is their line 
manager so their full report will not come to this Committee but a summary 
will be requested.  
 
Action : RHB to ask the network what is the usual practice on 
SPH appraisal and target setting across the sector and 
feedback.  
 
The Committee discussed the SPH targets which had been outlined in 
detail. Amanda Montague commented that the targets are numerous but 
whilst the SPH have overall responsibility for all these areas,  the 
objectives are cascaded. It was noted that the £ values for Debs Hurst 
need to be updated. 
 
Action: DW to circulate an updated set of SPH targets with 
values completed.  

 
AGREED: THE SGR AGREED TO RECOMMEND THE SPH 
TARGETS TO THE BOARD 

 
iii. Director of Governance targets and appraisal 
AM has drafted this document and will be inviting contributions from 
the Committee, CEO and Vice Chair. 



 

 
10)  Date of Next Meeting 

  Tuesday, 13 May 2025 
 
The meeting closed at 16.50 
 
Items for next meeting: 

• Governance role in risk 
• Scheme of delegation 
• Third term SPH performance monitoring 
• Board performance against improvement plan 

 

 

 
 


