" Chelmsford College

Quality & Learners’ Committee
MINUTES

TUESDAY 4 NOVEMBER 2024 AT 16.30
Committee Room, Moulsham Street Campus, and via MS Teams™ by exception

Members: Christian Norman (Chair), Sarah Atkinson, Jon Selvage (staff), Amanda Montague,
Paddy Reilly, David Warnes (Principal), Doug Zeeman (co-opted member); Daniel Holland, Bella
Russell.

Attendees: Sunny Bamra, Debbie Garroway, Debs Hurst, Mark Emerson, Penny Petch, Jo
Styles, Ra Hamilton-Burns

MATTERS ACTION

1. Apologies for absence and welcomes to new
Members
e Apologies were received from Jon Selvage
e Christian Norman welcomed Bella Russell, one of the College’s two
new student governor members. Paddy Reilly has kindly offered to act
as mentor/buddy to both her and Dan Holland and has already been in
touch.

2. Declarations of Interest and to notify any Confidential Items
e Debbie Garroway has become a trustee of Wellbeing at Garon Park, a
mental health charity.

3. To approve the minutes of the meeting held on 22 May 2024

AGREED: THE QUALITY AND LEARNERS’ COMMITTEE AGREED THAT
THE MINUTES OF THE MEETING HELD ON 22 MAY 2024 WERE A TRUE
AND ACCURATE RECORD.

4. | Matters Arising

Item | Action Update

5 Teaching, Learning, and | This is done
Assessment update
PP to provide full
departmental
descriptions on future
reports.

6 Recommended 2024-25
KPI's

ME and PR to discuss PR and ME to discuss
possible university
support for understanding
underlying reasons for
non-attendance

8 Learner Experience



https://www.garonpark.com/

update
Trevor Bolton, Paddy | PR will discuss this with Trevor
Reily and  David | Bolton.

Warnes will talk to ARU, , , . .
UAL et al to discuss the | CC is meeting with ARU in a

few weeks’ time.

possibility of a masters’
student engaging with
CC students to get
meaningful data and
depth of information.

TO DISCUSS AND APPROVE

Executive Summary of Main Issues:

The College SAR is at version four and has been written using the Education
Inspection Framework (EIF) criteria, using examples from practice with
impact evidence to help justify the judgement. The document also reflects
the recent Ofsted report in March 2024. Overall, the recommendation is to
grade the overall effectiveness as good (2). It will be uploaded to the Ofsted
portal by the deadline of January 2025.

The College does well with the following:

e The governing body is deeply committed to the College's success,
working closely with senior leaders to define and shape its strategic
direction.

e Leaders and managers are highly aware of both strengths and areas
needing improvement in the Quality of Education, and they respond
promptly to address any concerns.

e Leaders place high importance to the health and well-being of staff.

e The College has established and maintains strong, productive
relationships with a broad range of stakeholders, which positively
impact learners and apprentices.

e The curriculum is well-planned by Leaders and Managers, inclusive,
and responsive to industry input, ensuring it meets the needs of learners
and the region.

e Learners with high needs are prepared effectively for life in the local
community using personalised learning plans which link well to their
Education and Health Care plan (EHCP).

¢ Most teachers have good pedagogical expertise and relevant industry
experience. Their qualifications serve them well and a ‘back to the floor’
day supports their ability to be industry relevant.

¢ Most teachers and work-based tutors plan learning so that learners and
apprentices develop their knowledge, skills and behaviours over time.

e Career guidance is relevant and impartial, helping learners, including
those with SEND, to transition into employment, further study,
apprenticeships, or higher education upon completion.

e On successful completion of their qualifications, almost all learners,
including those from ethnic minority groups, with a declared SEND need
and those receiving high needs funding progress into meaningful
employment, further education, apprenticeships, or higher education.




e Learners and apprentices’ benefit from a safe, respectful learning
environment, promoting healthy relationships, diversity, and community
engagement.

e The safeguarding arrangements in place are robust and effective,
ensuring the safety and well-being of all individuals. Regular reviews
and continuous monitoring are conducted to maintain high standards,
with clear policies, procedures, and training in place to promote a safe
and secure environment.

The College needs to improve the following:

e Attendance and punctuality require further improvement
Timely achievement rates in apprenticeships
Achievement rates of level 2 study programmes
Achievement rates of learners in INSPIRE (Gateway to FE)
High grades in GCSE mathematics and English
Assessment and feedback to apprentices
Oversight of some courses in education and training
Opportunities for work experience and work-related activity for
learners on level 1 study programmes
e Recruitment and retention of teachers in some STEM areas

Governors said that the assessment will continue to be reviewed until
January 2025 and asked if there might be an update on the English and
Maths. The update will not be in the SAR, but it will be in the QIP and risk
assessment. Paddy Reilly had attended the SAR meetings and there is
continuous improvement with open and honest discussions about the
judgements. David Warnes referred to the heat map which had not been
included in the pack and this will be sent to governors.

ACTION : RHB to circulate the heat map

AGREED: THE QUALITY AND LEARNERS’ COMMITTEE AGREED TO
RECOMMEND TO THE BOARD THAT THE COLLEGE SELF-ASSESSES
AS ‘GOOD’ (GRADE 2)

Quality Improvement Plan 2024-25
Debbie Garroway explained that there are six priorities this year:

Priorities — 2024-2025

1 | Priority 1 Leaders need to ensure attendance and punctuality is
consistently high across the College through regular monitoring,
communication and effective actions with their teams. (L&M, B&A)

2 | Priority 2 Apprenticeship outcomes need to be consistently good
across all standards, providing apprentices with a good quality learning
experience and a relevant pastoral programme that prepares them for
their next steps. (L&M, QofE)

3 | Priority 3 All teachers and work-based tutors will be supported to
deliver inspirational learning to improve educational outcomes for all
learners and apprentices. (L&M, QoE)

4 | Priority 4 The College community will be inclusive by design and
recognise the need to adapt to support the learners/apprentices’
development of technical skills and essential employability skills needed
to succeed in life. (L&M, PD, B&A)

RHB




5 | Priority 5 Leaders and managers need to provide a consistent work-
related experience to all learners on a Study Programme, to support the
development of essential skills, knowledge, and behaviours. (L&M, PD)
6 | Priority 6 All Governors and leaders to promote ambition within the
College community, enhancing networks and partnerships as they
progress on their journey to outstanding. (L&M)

Action: RHB to circulate the QIP document.

Governors asked if this is rolled out to all staff. The QIP is written by the
Senior leadership Team, and they own the actions. The wider leadership
group and heads of department monitor progress against this at granular
level each meeting. Bella confirmed that the importance of attendance and
the repercussions of not attending is emphasised but if a class is not
interesting or if previous lessons have overrun this may have an adverse
effect. David Warnes confirmed that the activity around recognition and
rewards for attendance in 2023/4 had been good, but the SLT concluded
that the important factor is that the lessons must be compelling and deemed
to be useful in order to attract learners to attend.

AGREED: THE QUALITY AND LEARNERS’ COMMITTEE AGREED TO
RECOMMEND THE QUALITY IMPROVEMENT PLAN 2024-25 TO THE
BOARD.

RHB

Annual safeguarding report & update
Sunny Bamra presented a report that had gone to the College Safeguarding
Committee in October.

Key information to note:

o All safeguarding training is up-to-date.

e All relevant policies have been reviewed and updated within the
identified time frame.

e The Single Central Safeguarding Record has been maintained
throughout the period of this report.

e The total number of safeguarding issues raised for the main College
cohort was 483 in 2023-4, this is a broadly in line with the previous
academic year when 465 issues were raised.

o Referral to external agencies and partnership working reduced from
188 interventions in 2022/23 to 20 in 2023/24. Whilst there is a
significant decrease, some of this will be down to recording a wider
range of services and an improved recording system.

e The College counsellor received 63 requests for support, 24 of which
also had safeguarding issues identifying a risk of harm. In the previous
academic year 126 learners were supported.

e Transfer of records remains an issue both with the timeliness and
format we receive the records.

e SECURUS™ captures for potentially unsafe activity online continues
to be effective with a small increase on the previous year. This is
because of moving to an improved version of SECURUS which
provides a better analysis of online activity.

e All actions identified in the safeguarding report last year have been
fully met.

o Ofsted deemed safeguarding at the College as effective



https://www.securus-software.com/

Paddy Reilly attended the meeting and commended the report. The increase
in cases is a challenge but it is well managed. The categories have been
realigned which has led to a rise in some types of reports. It is nationally
recognised that post-pandemic mental health cases have skyrocketed.
Christian Norman said that the appreciation of the Committee should be
passed to the Team for managing the increased need and cases. David
Warnes reminded colleagues that the College has strengthened the team
and resources for this and there are three FTE more than last year. Debbie
Garroway sits on the AoC Board for mental health and the statistics show
that home issues, followed by social media and cost of living crisis are the
main reasons for deteriorating mental health.

David Warnes said the College has bursaries that might support learners.
Bella said that she has been at the College for two years, but nothing was
mentioned at induction to draw attention to the bursaries. There is one email
at the start of the year, but it is not widely publicised. The opportunity needs
to be highlighted for new students and needs to be emphasised before the
existing students have used it up. Governors suggested that the word
‘bursary’ might be replaced with something more obvious to publicise ‘free
money’ as it is more accessible and more understandable to a wider group
of learners. Governors asked if the messaging that bursaries are available
is through tutors or just generally publicised at induction. Tutors are often in
a good position to identify when students are suffering. Sunny Bamra
suggested that there are two channels, Progress Tutorials and LifeSkills
sessions that might be used as part of the College’s personal development
approach. Bella said that a friend who was an experienced student had
introduced her to the bursary. Students receive an email at the end of the
academic year to remind them that they can apply for bursary to support
them. She commented that some students would be hesitant to apply for
various reasons.

AGREED: THE QUALITY AND LEARNERS’ COMMITTEE AGREED TO
RECOMMEND THE ANNUAL SAFEGUARDING REPORT TO THE
BOARD.

Student experience
Sunny Bamra presented his papers which offer a comprehensive look at the
learner experience.

a. Attendance update

The Attendance Affects Achievement (AAA) campaign has been
superseded by the new READY, RESPECT SAFE initiative, which
encompasses every aspect of the learner's journey at the College and
beyond. This new approach was implemented at the start of 2024/25
academic year, following feedback from learners who did not fully embrace
the philosophy of the AAA campaign. It encompasses behaviour. Bella said
that she remembered the AAA campaign and the target was changed to
100%. She said that authorised absence is not publicised to new people,
but this should be made clear that they can apply for this with tutors as it
supports learners.

b. Induction survey of students 2024-25

The total number of responses to the induction survey for 2024-25 was 861
compared to 981 in 2023-24 against a College target of one thousand out
of 2000. The questions for this year were changed to reflect the revised




induction process and now learners are invited for a half day so to offer a
more meaningful engagement, and they could get to know their new
teachers and their department. Key feedback was the high level of welcome
and support which was considered to be very important for learners.

Governors said that whilst it would be good to receive more responses, the
numbers are significant enough to offer a good sample. National surveys
often garner lower rates of response. The quality of the responses is more
important. They suggested that the timing of surveys is critical as it might
not be asked soon enough after the events. Questions might be centred on
what it felt like rather than specific events or items. Governors asked how
many of the questions are repeated in mid-year learner surveys which would
allow the College to spot a trend. This is important as it will map the journey,
and it is hoped that the ambassadors will help to encourage learners to
participate. David Warnes suggested that the question ‘do you remember
the ready respect safe words’ linked to the College values’ should be
repeated throughout the year as 95% recognised it at the beginning of the
year. He suggested that the Changemaker programme will offer the
qualitative rich information.

The Committee asked what is being done to inform the 17.7% of learners
that don’t know how they are being assessed as this will affect attendance.
Governors said that the questions are not measuring like for like between
years and asked for consistency going forward. Bella Russell said it is
important that learners understand that it is the imperative of the learner to
ensure that they apply themselves and succeed and her tutor does not
sugar coat the fact that students must hold themselves accountable. It's
important that learners see the repercussions of failure to complete
coursework.

c. Student experience/engagement report
The existing Learner Experience Strategy, launched in 2021 has been
reviewed and rewritten. This covers the same key themes but is written for
the learners as a result of an external audit carried out in April 2024 by
Unloc. Also, as a result of the audit the Personal Development Programme
(PDP) has been subject to a complete review and relaunched as the Life
Skills Programme.

d. Learner Voice/Student survey report 2023-4 & 2024-5 meetings
During the 2023-24 academic year, 10 full learner voice meetings were
held. Six ambassador meetings took place and learner voice
representatives joined the Safeguarding and EDI committees.

For 2024-25:

. Potentially 10 societies and clubs will be run and the College will be
recruiting to ambassador roles including sustainability, careers and
marketing, and mental health.

. New for this academic year is the ChangeMakers@Chelmsford
strategy formally Learner Voice, which, with the support of Unloc,
aims to revitalise learner engagement.

. This will involve establishing a more formalised and inclusive
learner representative body. A social action project to address
issues raised by the learners (starting with the pressing issue of
vaping and smoking).

. The Life Skill curriculum has been restructured based on student
feedback focusing on practical life and employability skills, with



https://www.unloc.org.uk/
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more adult centric delivery and involving a greater number of
external agencies and individuals who are experts in their field.

Following the restructure of the Student Support Team (including the
appointment of two new Team Leader roles and additional safeguarding and
well-fare support roles), a review of the mental health support services will be
undertaken, with an aim to provide more accessible and relevant resources.

Teaching, Learning, and Assessment

Annual report on TL&A (2023-24) and observation process 2024-25
Governors asked what were the consequences of staff not meeting the expectation
that they will attend CPD on Wednesday afternoons. The Curriculum area review
boards picked this up and it is also discussed in meetings with Director of People
and OD. There is correlation between poor buy in to training and student outcomes.
Governors were pleased to note that there is an action plan which is being
monitored. The Committee asked if other activities might affect attendance this
might be committees such as EDI or student awards. The SLT is ensuring that there
is a systematic approach to ensure that conflicts are managed, and the programme
is engaging with your peers.

Governors asked what the incentive is to get from ‘secure’ to ‘mastery’. There is
currently a very clear path to get to secure but it is important to ensure that people
seek to be mastery.

The Committee asked if staff leave if their performance does not improve having
received support. It is a mixture, there are some staff who continue to be
developing but are now on a process with HR to offer support or an ultimate
capability process. Staff find the new process is more supportive and there have
been no conversations about not wanting to be observed. The College has firmed
up its approach to performance management and action is taken.

Bella Russell left at 17.30

Curriculum planning 2025/6 — this was a verbal update as the
curriculum intent strategy went to the Board in September 2024.

Governors were reminded that the Curriculum intent strategy had been
presented to the Full Board on Sept 2024 and the SLT has been very active.
The Heads and teachers have been reviewing their areas. SLT met on 16
October to have a three-hour workshop on curriculum planning. The team
has been looking at the possible implications of the new government, Skills
England and other areas such as financial viability and quality. On the 20
November the heads, deputy heads and managers will have a workshop for
1.5 hours followed by a formal day on 9 December 2024.

Governors reflected that this sounds very positive. David Warnes explained
that the College has modelled many possible provisions due to the
unknowns in the FE sector and that, as examples, foundation
apprenticeships, NEET provision may offer opportunities. Governors asked
if any provision of courses might necessitate review. AAT is tough to deliver,
its expensive and hard to find a lecturer.

English and Mathematics update

The Department remains in intervention. The English and maths manager has
joined the College. Governors asked if tutors are being asked to escort
learners to English and maths as there is concern that there is 75%




attendance. There are various strategies being worked through and senior
level discussions include deputy heads and a rota following up learners in
lessons. English was significantly impacted by agency staff and there is
concern around resilience and retention of English and maths tutors. It talks to
the previous discussion that lessons must appeal to learners. Attendance for
English and maths is currently 9% below that of vocational courses.

David Warnes reminded the Committee that the most significant risk is
attraction and retention of qualified staff and the College competes with
schools who pay £9k more than the College does. The incentive being
discussed for retention is interesting but pertains to new staff rather than
experienced ones. The increase in numbers of learners needing English and
maths is a challenge and supporting them is costly.

Governors suggested that improvements and monitoring should not wait. The
gap between course leaders and tutors needs to be closed. Dan Hollands,
student governor, had commented that attendance is not so much of an issue,
but behaviour is disruptive. The lack of incentive or engagement by some
learners requires a different approach to teaching to appeal to them. The
teachers have to be able to deliver across all levels and to support
neurodiversity. The matrix of the timetable needs to be considered due to the
volume of learners. Governors cautioned against change as learners will have
patterns of work.

11.

Analysis of complaints and compliments

2023/4

Sunny Bamra presented the report as read and said there was an increase
from 14 to 24 but a breakdown was not available for the prior year. Complaints
and compliments are now tracked to understand the type of submission and
its progress.

A total of 24 complaints — a written response was sent within the required 10
working days and none of which were escalated to the ESFA.

Nature of Complaint Number for
area identified

Admissions/Interview 7
Communication 2
Support 3
Bullying including on- 2

line

Staff conduct 3
Neighbours 7

A number of compliments were received including:
e Excellent support for students
e Learner participation at showcase events
e Outstanding commitment by teaching staff

There was discussion about the complaints from neighbours, duty of care,
reputational damage and how to monitor that which is a grievance and that
which is a genuine complaint.




Governors suggested that admissions and interviews should be separated
into process or attitude. The Committee discussed what ‘resolved’ might be
a justified complaint which needed action, or which were complaints that the
College was able to explain by engaging or are related to the age of the
learners.

Governors commended this enhanced process.

12.

Risk

Debs Hurst presented the Items relating to Q&L from risk register. The risk
dartboard visual outlined the current risks being managed across academic
department.

The key RED risks relate to
e attendance in English and maths are impacting the attendance KPI of
87% resulting in current levels at 84%.
e apprenticeships in Carpentry and Joinery and Electrical due to low

achievement in 2023/24.

The management positions that need to be filled are:
e The replacement of Head of Business Unit with two managers

e The Head of Department and Deputy Head of Department in
Engineering and Electrical

The risks are
e A Deputy Head in Business & Professional Studies is required

e Fashion achievement in 2023/24 due to inexperienced staff

e Achievement of on-line Adult Courses

e Achievement of income targets in the Business Unit

¢ Awaiting the start of the Head of Department in Inspire — Gateway to FE
e Vacancies in Health and Social Care covered by agency staff

e Vacancies in English and maths department covered by agency staff

13

Governance matters

a) Committee Self-Assessment 2023/4
It had not been possible to complete the report as insufficient responses
to the survey have been received — Ellie has resent.

b) Terms of reference
These had been reviewed and approved by Christian Norman, David
Warnes and agreed by the Search and Governance Committee. The
Committee is asked to endorse this.

AGREED: THE QUALITY AND LEARNERS’ COMMITTEE AGREED TO
RECOMMEND THE TERMS OF REFERENCE FOR THE COMMITTEE FOR
2024-25

14

Policies

Safeguarding and Prevent Policies
AGREED: THE QUALITY AND LEARNERS’ COMMITTEE AGREED TO
RECOMMEND THE SAFEGUARDING AND PREVENT POLICIES TO
THE BOARD.
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Any other business reported to the Governance Professional in
advance of the meeting
e Accountability agreement items relating to this Committee — This
is on the College website and the stakeholder scrutiny holds the
College accountable and employers support this. There is an action
plan and it is hoped that the KPI will be aligned to the goals of the LSIP.
e Accountability framework for apprenticeships
Apprenticeships is a ‘red risk’ with a number of measures including
achievement, employer feedback, and it is reported through the
dashboard. Achievement and retention are at risk at this point of the
academic year. The two specific areas of electrical and carpentry and
joinery are at risk. A ‘success plan’ is being put in place to look at
realistic forecasts that ensure that operational teams are migrating
learners accurately as the forecast last year was 6% adrift at the end of
the year. A specialist has been brought in to support this and regular
reports will be a standing item

ACTIONS : The accountability framework for apprenticeships will be a
standing item.

Governors welcomed the work on ensure realistic predictions going forward.
There are still some electrical apprenticeships who have still not achieved
timely completion, but an expert tutor has been brought in. The JTL contract is
seeing out the third year learners but there will be no new learners.

For the electrical faculty, the Committee sought reassurance that mitigations
are being put in place rapidly that the SLT has confidence will reap results.
They asked when the Committee will be able to see tangible changes in staff
and outcomes. The departmental level report will go to the Board members
and focussed action plans will be provided. Jo Styles said there has been no
consistent plan on setting expectations for following up on basics and this will
improve. The current team has new, unqualified staff who are open to being
managed and will accept expectations.

The meeting closed at 18.20.
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Date of Next Meeting
11 February 2025




