" Chelmsford College

Committee for Policy, Sustainability & Resources
MINUTES

MONDAY 18 NOVEMBER AT 11.00
ON TEAMS

Members: Trevor Bolton (Chair), Jan Church, Rachael Cornwall, Richard Davidson, Amanda
Montague, Paddy Reilly, David Warnes (Principal), Ruth Gilbert

Attendees: Debs Hurst, Mark Emerson, Beverly Mahoney, Ra Hamilton-Burns
The meeting began with a joint session
The PSR Committee joined the Audit and Risk Committee at this point and members from

this committee already present were: David Holmes (Chair), Sarah Atkinson, Jaya Patten, David
Peace

Annual audit reports and statements

David Holmes welcomed the members of the Policy, Sustainability and
Resources Committee and noted the apologies of Jan Church. Those members
joining the meeting were asked to declare any declarations of interest.

David Holmes noted that there had been an update for December from the DfE

which stated that:

Colleges must complete and submit by Tuesday 31 December:

1. A signed copy of the audited annual report and financial statements for the
college corporation/college group.

2. Audit committee’s annual report.

3. External auditor's management letter (including the corporation’s responses
to the findings raised).

4. Finance Record — the updated template requiring 2023 to 2024 ouftturn year
financial information.

5. Audited, signed accounts of all non-dormant subsidiary companies (if any).

6. Optional additional evidence, for example, short period accounts for
dissolved colleges or documentation to support moderation requests.

It was further emphasised that the DfE will only accept submissions that have
been signed off by the accounting officer.

A | Annual report of the Audit and Risk Committee to the Board 2023/4

The structure and outline of this has been approved by the Committee and it is
currently in draft to be completed once other documents are finalised. It is a
summary of the work completed by the Audit Committee, its membership and
offers reasonable assurance on the audit process and challenge.

B | External audit management report and letter of representation

Stuart McKay presented the report and reminded the Committee of the scope and
expectations, and any recommendations outlined. He thanked Debs Hurst and
the Chelmsford College finance team, thus far it had been a good audit and 95%
completed so the College is in a good position.

The College risk profile has not changed since last communicated. There is a




status update that in terms of management override risk, this is a standard area
for review but there are no issues to report. There are some internal control
improvements recommended. Journal testing remains to be finalised.

Related parties — Essex Shared Services accounts are now in their final draft
and the net assets can now be included in the College’s final accounts. However,
at the last minute, a severance payment of over three months’ gross salary was
identified as paid by ESS which required permission under MPM and this was not
done. As the ESS is a subsidiary the parent accounts will also now be qualified
as a result for both colleges. One in five academies have a qualified accounts but
only 12 FE colleges had them last year. This will mean the College is monitored
so it may wish to consider going to the ESFA to apply retrospectively although it
may not be successful. Ruth Gilbert noted the point and said that the delays to
receiving ESFA approval have led to some colleges making decisions in order to
maintain operational progress. She suggested that the College informs the ESFA
but does not request a retrospective approval.

Going concern — MH has looked at Debs Hurst’s paper on Going Concern and
notes that the College hopes that there will be sign off of the Barclays Balloon
payment refinancing on 13 December prior to the signing of the accounts which
will give no material uncertainty. Stuart McKay suggested as a mitigation, in case
this is not possible, the College can file the accounts on time with a material
uncertainty over the going concern assumption in the members’ report and in the
notes to account. MH then included a modified audit report (highlighting the
material uncertainties already disclosed), but this will not result in a modified
Auditor opinion. The Auditor will then sign off that it is a going concern. The other
option is to request a filing extension.

AM noted that the bank loan refinancing is included in the PSR Committee and
therefore this decision might be revisited at this point. Debs Hurst added that there
is nothing to indicate that this will not be signed off on 13 December 2024.

The auditors’ statement on going concern is not made until final Board sign-off.

e There have been a number of changes to the numbers to the financial
statements several of these have been at the request of the College and
R14 is also an adjusting event. There was a small adjustment of £12k
that was not made as it was not deemed material.

e The financial manual now needs to be updated as the College is a
standalone entity.

e The Committee reviewed the audit findings recommendations and
agreed they were appropriate. The College management has also
agreed with all points.

e Prior year points have all been resolved.

The fees were noted as:
The fee for the consolidated accounts of Chelmsford College for the year

ended 31 July 2024 £42.000
Fee for the audit of the accounts of Dovedale’s Nursery CIC for the year-
ended 31 July 2024 £6,500
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Non-audit

Fee for reporting on the Teachers’ pension end of year certificate for the
year ended 31 March 2024 £2,750

Corporation tax for Dovedale Nursery CIC £1,250

Accounts preparation for Chelmsford College £12,000

Stuart McKay noted that there is a significant lack of detail in the budget and the
impact and timing of the increase to national insurance on FE colleges. The
prudent approach of Chelmsford College has been to assume the worst position
and if there is funding for this year it will be a bonus.

David Holmes said that the Audit and Risk Committee had looked at the Going
Concern report and reflected on a number of matters that need to be completed
by 6 December and at the same time gained assurance that there is no indication
that the DfE loan repayment won’t be made. The Committee also discussed further
issues on level 3 qualification changes by the government and the consensus is
that they are not likely to be significant and impact greatly on the College’s financial
position. It is also important to note that this year has been one of considerable
transition for the College finance function with the move away from Essex Shared
Services and in that context the action points of a housekeeping nature will be
addressed in the next few months. Debs Hurst thanked the Committees and noted
that she has a very small team, and this will need to be kept under review. She
brought forward £2.1m of grant funding this year and the College still has £500k
of restricted funding to monitor.

Amanda Montague said that she prefers that the College does meet the filing
deadline and asked if the remaining items can be ‘tidied up’. Debs Hurst said
work is ongoing to bring the accounts on in time and there will be a further
window to sign off between the 6 and 13 December. Colleagues agreed that it
was important to get things finalised, signed and filed by the 31 December 2024.

AGREED: THE AUDIT COMMITTEE RECOMMEND THAT THE AUDIT
REPRESENTATION LETTER BE SIGNED BY THE CHAIR OF THE BOARD
AND THE CHIEF ACCOUNTING OFFICER.

Regularity Self-Assessment questionnaire 2023/4

Stuart McKay said that Macintyre Hudson had no comment on the self-
assessment questionnaire. Debs Hurst noted that there needs to be a signed copy
by the Chair and Chief Accounting Officer.

Governors commented that the paragraph that 'the College noted that payments
had met the guidance’ needs to be edited to note the ESS MPM breach.

AGREED: THE AUDIT AND PSR COMMITTEE AGREED TO RECOMMEND
THE UPDATED REGULARITY SELF-ASSESSMENT QUESTIONNAIRE TO
THE BOARD FOR SIGNATURE BY THE CHIEF ACCOUNTING OFFICER AND
CHAIR OF THE BOARD.

D

Draft annual report and financial statements 2023/4 (including Dovedale
nursery)
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These are in draft awaiting the ESS report. Debs Hurst has accounted for those
costs of which she is aware but year-end adjustments are awaited. It is pleasing
that the College is in a small surplus for the year and the funds are increasing. The
surplus is £694k but the actuarial impairment results in a surplus of £512k. Debs
Hurst thanked MH for production of the tables for the annual accounts which offer
an excellent format and presentation.

David Holmes asked that there will be a summary of any updates or differences
on the accounts when they are presented to the Board on 6 December 2024. He
invited comments from members of the Committees to be sent to Debs Hurst. It
was agreed that differences will be noted on a coversheet.

ACTION: DH to present a summary of updates on the accounts presented to
the Board.

Trevor Bolton commented on section 8, key management personnel showed that
41 staff received higher salaries compared to 14 in the previous year. DH said that
this now includes 35 agency staff who cost more money than salaried staff. It was
suggested that an explanatory note to highlight this should be added.

ACTION: DH to add context to the comment on the difference on salary
staff in section 8.

Page 21 note A — average pay comparator of CEO and other staff —
Governors asked if this number also includes agency staff. He suggested that
this needs to be reviewed as this number seems to be an anomaly. Debs Hurst
said that this number only includes the staff within the College and this may be a
reason.

Action: DH to review the pay multiple table and report back to the next
meeting.

AGREED: THE AUDIT COMMITTEE AGREED TO RECOMMEND THE
FINANCIAL STATEMENTS AND MANAGEMENT REPORTS TO 31 JULY
2024 BE APPROVED AND SIGNED BY THE CHAIR OF THE BOARD AND
THE CHIEF ACCOUNTING OFFICER.

Debs Hurst thanked Stuart McKay, Paul Goddard and their teams for a very
thorough and positive audit.

E | Draft ESS limited accounts to 31 2024 — these will be updated and brought
to the Board on 6 December

The joint meeting ended at 11.38 and Audit and Risk members, Stuart McKay
and Paul Goddard departed.

PSR members continued with their meeting:
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MATTERS

ACTION

1. Apologies for Absence
Jan Church has sent apologies.

Paddy Reilly kindly chaired this meeting at the request of Trevor Bolton
and Ra Hamilton-Burns

2. Declarations of Interest
There were no declarations of interest.

3. To approve the minutes of the meeting held on 11 June 2024
AGREED: THE POLICY, SUSTAINABILITY AND RESOURCES
COMMITTEE AGREED THE MINUTES OF THE MEETING HELD ON
11 JUNE 2024 WERE A TRUE AND ACCURATE RECORD.

4. Matters arising

Iltem | Action Update

S KPIs for HR/Finance 24/25 This was completed
Any other business- External
Auditors

Debs Hurst will take the proposal to

the Audit Committee.
HR report - Employment This was completed
relations

BM to show a trend table on
disciplinaries to show if they are
going up or down and a
commentary to offer possible
reasons for the movement.

Staff Grievance Policy (every 3 | These were completed.

years)

¢ BM to remove mention of the
SPH and reference the

individual policies.

o BM to edit the policy to indicate
that the CEO, not the Board,

is the final place for appeals.

* RHB and BM to work together to
remove the SPH and refer

to the separate policies.

7 Financial update This was completed

Management Accounts to April
2024

¢ DH to continue to offer monthly
forecasts  with  sensitivity
models.

e DH to amend the management
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accounts template to take
account of suggested changes.

7 iv. Indicative budget for 2024/5 This was completed

e DH to share the breakdown of
the projected commercial
income including the adult
education line.

11 Subcontracting provision This will be done
ME to invite the head of the
business unit to present to the
Committee in the new academic
year.

Item 14 was taken immediately after this item.

ltem 14

Health and safety report 2023/4 —
This item was taken immediately after the Committee minutes and
matters arising.

Steve Hope joined the meeting at 11.45 and took the item as read.

¢ Improvement plans are put in place to ensure that any actions
have been reported to the team and are concluded.

e The prior PSR meeting noted that working at height training
should be addressed — staff are now not able to attend unless
the training is complete.

e The system for External College trips and visits is robust and
continues to be effective.

Governors asked why have only 7 actions from 86 identified by the
Health and Safety audit been completed? Steve Hope explained that
this is more likely to be the lack of reporting by the teams rather than
the actions not actually being completed. The seven were the high-
risk items.

The Committee asked why there were so many incidents at Dovedale
nursery as 634 incidents seems very high even given the requirement
to report every incident. They asked for a benchmark of what would
be normal for a nursery. SH said that the communication and
relationship with parents means that reporting is high. Debs Hurst said
she has no comparative data but will approach local nurseries to see
if she can gather some. She also suggested that this report might be
made separately from the main report.

ACTION: DH to approach local nurseries to ascertain incident
reporting

ACTION: Dovedale nursery incidents to be reported separately
going forward.
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In early November Scrutton Bland carried out an independent review
of the Health and Safety.

ACTION: DH to circulate H and S Audit when available

Governors commented on the incidents related to mental health and
asked if it would be appropriate for this matter to have a separate
section in the report.

ACTION: Steve Hope to work with hr to create a separate section
in future Health and Safety reports.

Richard Atkinson expressed concern about the failure of departments
to report completion of audit actions to the Health and Safety Team.
The apparent number of outstanding actions can be attributed to
culture and the aggregation of small events can lead to a much larger,
catastrophic event. He would like to understand what has led them
not to comply and suggested that an external speaker might be
brought in. This unacceptable compliance sets learners a bad
example and sets a risk of a serious event. There are a number of
speakers who can visit the College to explain the importance of
compliance to staff and young learners. Debs Hurst welcomed the
offer of Richard Atkinson to come and meet with staff.

ACTION: DH to arrange for Richard Atkinson to speak with staff
on Health and Safety.

Paddy Reilly supported the comments on the serious nature and the
recommendation to create a strong health and safety culture. He
suggested that this needs to be expanded to be more detailed than
just a paper exercise.

The updates to the report suggested by this meeting to be made as
far as possible in time for the Board meeting.

AGREED: THE PSR COMMITTEE AGREED TO RECOMMEND THE
HEALTH AND SAFETY REPORT WHEN UPDATED FOR 2023-4 TO
THE BOARD.

Steve Hope left the meeting at 12.10.

Dan Holland, student governor, joined the meeting at 12.10 and was
welcomed by the Chair.

TO DISCUSS AND APPROVE

KPIs for HR/Finance 24/25

Debs Hurst noted that this is an early stage of the year and the KPIS
are drawn from the strategic plan. The College remains at ‘requires
improvement’. Staff costs were nearly 66% at the end of the year.
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Measure KPI Target Actual at 315t July
2024

Staff turnover / retention rates | 18% turnover rate 19%

/ quit rates
Teacher vacancy rate 6.8%
<=6%

An investment in CPD 10 days of CPD and/or 10 days CPD
0.5% of turnover 0.43% of turnover
allocated to CPD (£85,000)
budget

Staff satisfaction and Net promotor score of NPS 2023-24 = 50

wellbeing measured through a | >60

net promoter score, exceeding

benchmarks with similar

institutions

The Committee noted the report.

Financial update — to note at 22.0
i.Management Accounts September 2023

Key variances

e The AEB budget is under as it is early in the year

Apprenticeships is down
Other income down by £20k
Pay is a little bit over
Agency costs is down
Non pay is under budget

Debs Hurst has no major concerns on costs. It is critical to manage
cash flow as cash days in hand drag the College’s finance profile
down at all times. Staff costs have increased to 69.94% at that point
in time. The picture at two months in; it is early days but this needs
to be reviewed. There is a meeting with the FEC in January 2025.

Governors asked if the management accounts are profiled. DH said
that most costs are smoothed equally over 12 months but some, such
as exam costs, have to be treated differently.

i. Cashflow forecast 2024/25

Currently actual cash flow is tracking the forecast at this stage. The
College expects to exhaust all the restricted cash brought forward
from 2023/4 on capital projects and forecasts cash holdings of
£1.66m at 31July 2025 which will meet the updated bank covenant
with Lloyds Bank of £1.5m. However, this is somewhat short of the
expectation in Project Future of £3m which has been explained
previously due to COVID, the war in Ukraine, inflation and energy
prices which has affected us over the last 3 years. Income has
grown from £16.8m in 2021/2 to £21m in 2024/5 in line with the
expectations in Project Future.
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Debs Hurst reminded the Committee that the College is targeting
£1.5m - £1.6m at the end of the year and this is the critical success
factor.

ii. ESFA Assessment of Financial Status & Dashboard
The ESFA assessment of Chelmsford College based on the
Annual Report and Accounts for 2022/23 was ‘Requires
Improvement’ It is also expected to be Requires Improvement at
the 31July 2024 — the College is expected to achieve ‘Good’ by
the end of 2024/5.

Risk management and risk register

Debs Hurst had updated the dartboard to reflect the strategic pillars and
risks may fit across more than one. There are four red risks which is
unusual for this time of the year.

a) Agency cost control. The College is working hard to manage this
and staff levels are improved.

b) Qualification reform — the new Government is undertaking a review
but an update is not expected until March 2025 and may impact
income.

c) Assistant Principal replacement — Mark Emerson will leave at the
end of January 2025 so an interim MIS person will be appointed
as soon as possible. A paper will go to the Board on the new off-
the-shelf MIS system as it will be required urgently.

It is possible that a very quick procurement process will be used, and
the financial regulations may not be followed. The College has
identified some potential suppliers.

Dan Holland, student governor, asked what the main reasons for the
inability of the College to recruit staff. The College does not pay the
same as schools.

Paddy Reilly congratulated Mark Emerson and wished him well.

APPROVED: THE COMMITTEE AGREED TO RECOMMEND THE
RISK MANAGEMENT AND RISK REGISTER TO THE BOARD.

Annual review of subcontracting

i. 2023-24 performance outturn
e In summary met 100% of subcontracting and contributed to the
success in AEB outturn. Strip out the PDF to report.

e Adult skills inspector from Ofsted gave very positive feedback.

i. 2024-25 subcontracting strategy
Learning Curve and the Skills Network continues
The strategy has not materially changed but updated to reflect
strategic goals and values.
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Amanda Montague commented that the in-College achievement rate
is, in comparison, not where it needed to be. Is there any analysis of
the difference in provision. Mark Emerson said that this will be
discussed at Quality and Learners’ Committee. It has been affected
by the first cohort of online learners mostly through attrition, but the
business unit has now built-up support and resource and the
achievement rate has risen to reflect this.

Executive summary:
2023/24 summanry:
« 2023724 Contracts: £E215,400 {22% of Adult Education Budget) awarded to:
« The Skills Nefwork: £143,900
«  Leaming Curve Group: £71,500

«  Focus on high-quality Level 2 health and care sector courses, delivered
successfully online

« Financial Outcomes: Achieved 100% target, with a total of £216,123. A 20%
management fee was retained per College policy.

« Academic Results: Subcontracted provision achieved a 91.4% success rate,
surpassing the 90% target and significantly higher than College-deliverad
Level 2 outcomes (67.9%).

«  Cuuality Assurance: Regular monitaring ensured quality; Ofsted praised
subcontracting effectiveness in March 2024, and ESFA confirmed the
College's subcontracting standard through 2025/26.

2024425 Outlook:

The board has approved £225k in Adult Skills funding for 2024/25 (20.6% of the
budget, reduced per ESFA guidelines). All contracts are planned for completion by
Easter 2025. The updated Subcontracting Policy is included for approval.

AGREED: THE COMMITTEE AGREED TO RECOMMEND THE
SUBCONTRACTING STRATEGY FOR 2024/5 TO THE BOARD.

9. Review of documentation for refinancing of loan with DfE

The College is seeking to refinance its current loan facilities with
Barclays Bank PLC with a term loan facility that will be made available
to the College from the Department for Education.

The proposal was summarised along with the reasons for the
proposal and the nature of the arrangements that have been agreed
with DfE.
1. The College entered into a facility agreement with Barclays Bank
PLC (Barclays) on 6 December 2019 (the Barclays Facility).
2. The payment obligations of the College under the Barclays
Facility are secured by way of legal mortgage dated 16
December 2019 over one of the sites owned by the College,
being the land and buildings on the South-East side of Princes
Road, Chelmsford, held with registered HMLR title number
EX502024 (the Property).
3. The outstanding principal amount due to Barclays under the
Barclays Facility is £953,905.01 (the Repayment Amount) and
it is contractually due to be repaid in full on 13 December 2024
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(the Repayment Date).

4. The accrued interest up to (and including) the Repayment Date
is £16,647.60 (the Interest Amount).

5. The framework for financial management set out in the
document titled ‘Managing Public Money’ most recently issued
by the Education & Skills Funding Agency, broadly, requires the
College to refinance maturing external commercial debt with
facilities made available by DfE on more attractive fiscal terms.

6. DfE have agreed to provide the College with a term loan debt
facility in the amount of £953,905.01 (enough to refinance the
principal amount of the maturing Barclays Facility) (the DfE
Facility).

7. The balancing Interest Amount that is due to Barclays will be
met and discharged directly by the College on the Repayment
Date.

8. The DfE Facility will be unsecured, will attract interest at the
prevailing rate offered by the DfE and will be repayable in 27
quarterly instalments commencing 18 January 2025.

It was proposed that the Committee reviews, considers and
approves the refinancing of the Barclays Facility with the DfE
Facility and issue a recommendation to the Board of Governors of
the College (Board) that the entry into of the DfE Facility and the
refinancing of the Barclays Facility should be approved by the
Board.

The interest rate will be set on the day of signature, and it is 1.5%
below Barclays and was circa 6.7% at the time of discussion but
changes each April.

AGREED: THE PSR COMMITTEE AGREED TO RECOMMEND TO
THE BOARD THAT IT REFINANCE THE LOAN CURRENTLY
PROVIDED BY BARCLAYS BANK PLC WITH A LOAN TO BE
MADE AVAILABLE TO THE COLLEGE BY THE DFE. IT
FURTHER AGREED TO THE EXACT WORDING PROVIDED FOR

THE PUBLIC WORKS LOAN.

10.

HR report

Staff Recruitment

Recruitment continues to be challenging in some curriculum areas of
the College, namely in the areas, English and Maths, Electrical and
Business. Maths is fully staffed; it is expected that English will also
be fully staffed shortly. Business is now fully staffed but there are
challenges in Electrical.

At the recent college Self-Assessment Report (SAR) validation the
area of Engineering/Electrical was graded 4. To address issues of
consistency, quality, teaching, learning and assessment,
performance and the challenges of staff recruitment and retention
two interim managers have been sourced and have commenced at
the college. Since the report only one interim manager remains but
itis hoped they will join the College as a substantive member of staff.
Bev Mahoney has met with members of staff personally to offer
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stability. This curriculum area has prioritised targeted support by both
the quality and HR leadership and management teams. The College
is seeing the lowest number of vacancies for some time.

Performance Management

The overall compliance rate with the College’s performance
management processes has significantly improved and now sits at
90% for submission of the self-reflection document and 97% for the
follow up discussion and setting of targets. To ensure full compliance
formal meetings have been scheduled with the individual members
of staff with their line managers and HR in attendance. All staff have
to engage with performance management, and this is at 95%. High-
performing staff have also been identified and a programme of
activities are in place to retain these staff and develop them.

Staff Turnover

The annualised staff turnover figure as at data to 30" September
2024 has risen dramatically to 35.28%. However, this routinely
happens each year as this KPI is the annualised figure from year-to-
date departures. Thus, it assumes the number of staff who left in
September will be replicated for the next eleven months, this is
unlikely to be the case as September sees greater turnover due to
academic staff moving to new posts for the new academic year.
Furthermore, as the College has been more effective in its
performance management of staff, this figure will have been affected
by members of staff exiting the College. It is expected that robust
performance management will see this turnover staying high in 2024-
25.

Staff Sickness

The annualised sickness absence rate has increased month on
month since May 2024 to 6.69 days per person per year (data as at
end of September 2024).

The graph shows monthly average days sick per individual. You can
see that sick days reduces during non-term time months’ of the year.

Monthly Average Days Sick per Individual
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The College has also seen an increase in short term absence this academic
year to date associated to mental health issues. The reasons are being
reviewed through individual analysis and through several issues fed back from
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the Staff Council in relation to the Cover Policy introduced this academic year.
There are six members of staff on long-term absence — three associated with
mental health issues, one has resigned, and one is returning to work next
week.

Governors thanked Bev Mahoney and said that the law has changed, and
employers have to be proactive about ensuring staff do not sexual harass in
the workplace. Bev Mahoney is reviewing all policies citing sexual
harassment. The Staff newsletter has outlined the reporting process and HR
is working with the EDI committee. A Governor twilight training session in
January has been arranged.

Dan Holland asked if there are support mechanisms for staff. Staff have a
staff mental health advisor and an onsite area and access to an online
platform for staff to talk confidentially. The College has a well-being liaison
officer to enable staff to speak to someone other than their line manager. It is
of course staff who have the option to access these services and they are
well publicised.

ACTION: BM to see how the College can be proactive in ensuring staff
are aware of sexual harassment duty and appropriate behaviours.

ACTION: Senior team to meet with both Student members to discuss
the items which come up regularly at each of the Committees.

11.

Enrolment data for 2024/5
Mark Emerson presented his report and an update.
e Full recruitment is positive and has built on last year
e 2501 against allocation of 2381
¢ Built environment, sustainable technologies and business and
professional studies are areas of growth .
e The College may be subject to in year growth if the numbers
stay above 2475

Governors commented that there has been a reduction to only 30
students for hospitality — half the number of before. Should the College
consider not continuing this provision in light of the resources and costs
to run this course. They asked that this be discussed at full Board.
David Warnes said that the provision has been reduced and only have
progression at level 2 and 3. One of the kitchens has been mothballed
and it will remain under review.

T level numbers, whilst grown since last year, are below the target
which is likely to result in in-year reconciliation with an impact of circa
£125k.

The strong recruitment this and last year will impact the 2025/6
allocation and the February 2025 PSR Committee will receive an
update.

12.

Estates update
e Brought forward £2.1m of grant funding almost all spent
e Learning resources
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HE centre Princes’ Road

Student common room at Moulsham Street
Looking to do same at Princes’ road.

T level kit updated

The Committee noted the report.

13.

Sustainability Strategy update

David Warnes will pick up on comments on the risk assessment from
Richard Atkinson at a meeting as soon as possible.

There has been lots of activity and this has led to impact.

e The College has achieved year-on year decrease in carbon
emissions.

e Setting up a separate external group as a sub-committee of the
stakeholder scrutiny committee

¢ Richard Atkinson has joined this to hold the College to account
on the sustainability plan.

¢ A heat decarbonisation plan was completed over the summer at
an estimated £0.5m cost to do improvements to make a
significant inroad into decarbonisation.
The College will scan the horizon for potential grants
The College had 2,000 visitors to its Green skills career fair
sponsored by Essex County Council.

e The College is on track to make leading college status by the
end of 2025. The new iteration will be brought to the next PSR
meeting.

Governors asked if people are behaving differently in addition to the
initiatives. The nexus app was highly commended at the Green
Gowns award and supports changes in behaviour. The behaviour of
staff and students is variable but positive changes are rewarded.

Dan Holland welcomed the idea but there is a leader board for each
member of staff which pressurises students to agree without genuine
commitment. The next step will be how to validate the pledges made
and welcomed Dan Holland’s input. Dan Holland suggested learners
might be encouraged to take photos of their actions in practice.

14

This was taken as an item earlier in the meeting.

15

Policies
Health and safety and wellbeing policy

AGREED: THE PSR COMMITTEE AGREED TO RECOMMEND THE
HEALTH AND SAFETY POLICY FOR 2023-4 TO THE BOARD.

AGREED: THE PSR COMMITTEE AGREED TO RECOMMEND THE
FREEDOM OF SPEECH POLICY FOR 2023-4 TO THE BOARD.
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16 Any other business notified to the Clerk in advance of the
meeting
There was none.
The meeting closed at 13.07.

17 Date of Next Meeting

25 February 2025
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