" Chelmsford College

Members: Amanda Montague (Chair), Trevor Bolton (Vice Chair), Sarah Atkinson, Jan Church,
Rachael Cornwall, Richard Davidson, Daniel Holland, David Holmes, Christian Norman, Jaya

Full Board meeting
FRIDAY 6 DECEMBER 2023 AT 14.30

Princes’ Room, Princes’ Road Campus , Chelmsford and via MS Teams™

Minutes

Patten, David Peace, Paddy Reilly, Anabella Russell, Jon Selvage, David Warnes (CEO).
College Officers: Debbie Garroway, Debs Hurst, Jo Styles, Mark Emerson
Director of Governance: Ra Hamilton-Burns
Governance support officer: Ellie Lammiman

An item marked in GREEN on the left-hand column has been pre-scrutinised and is being recommended by a

sub-committee. This delegation is designed to allow the Board to focus on key strategic issues on the agenda

whilst still ensuring that they have sight of information and ultimate decision-making power.

Action

Apologies for absence and welcome to new student Governors

The Chair welcomed the two student governors Dan Holland and Bella
Russell to their first full Board meeting. Members noted that they had both
attended committees earlier in the term and contributed fully and would
present under Item 5.

Apologies were received from Jan Church due to teaching commitments, and
Rachael Cornwall. Jon Selvage did not attend.

Christian Norman and Richard Davidson attended online.

2. Declarations of interest and to notify any confidential items
There were no declarations of interest on this agenda.

There was a confidential Iltem under Part two.

3. To approve the minutes of the meeting held on 20 September 2024
AGREED: THE BOARD AGREED THAT THE MINUTES OF THE BOARD
MEETING HELD ON 20 SEPTEMBER 2024 WERE A TRUE AND
ACCURATE RECORD.
Electronic resolutions
The Board noted that the Estates Strategy had been resolved via electronic
resolution on 7 October 2024

4. Matters arising / actions

Item Action or matter arising Follow up
and status
3 Minutes of prior meetings Complete —
AM to circulate DW targets to included in
Board via the Director of the
Governance appendices
of board
papers
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5 CEO/Principal’s Report Complete —
16-18 Funding 2024-25 included in

ME to consider and propose | Principal’s
any growth in subcontracting | Update report
that
might be possible to the
December Board meeting.

6 Risk Management Report Migration

DH to add teachers’ pension
costs and the uncertainty around

from ESFA to
DfE presents

the minimal risk
cessation of the ESFA as new | @S contract
risks manager will
remain the
same. TPS
review will
take place in
2025-26
Any other business Complete to
JP to set out the objectives be arranged
for a meeting with the Staff as a twilight
Council and a group of in the new
Governors for circulation to Sl

members.

The Board noted that the actions were all complete.

Student Governors’ Feedback
Daniel Holland and Bella Holland thanked the Board for the opportunity to
present to the Board.

They outlined their top three experiences since joining the Board.

1.

2.

3.

Chelmsford changemakers — making sure good kit and the student
voice is heard

AoC conference — both students had attended and reported that it
had been a good experience. It offered them a broader view of FE and
insight into how things are run at different colleges. There was also
the opportunity to meet many colleagues and suppliers.

Unloc - a different organisation (supporting Chelmsford
Changemakers) — working to support students at the College.
Networking with other colleges. This is a national organisation with
reach across the whole Country which works with local councils to
bring about change.

Both students have developed

Networking skills
Communication skills
Time-management skills
Confidence skills

Public speaking skills

2|Page



https://www.unloc.org.uk/

" Chelmsford College

e Safeguarding and prevent skills

The Board thanked the student governors for their presentation and were
impressed that so much had been achieved in the short time they had been
student governors. The Director of Governance reported that at a recent
national meeting, the AoC had spoken very highly of the student governors
attending the conference and she thanked them for representing the Board
and making them proud.

Governors asked if the student governors had gleaned any guidance on how
student can effectively offer feedback to the College. At Unloc the student
governors learned that other colleges are able to invite feedback from
students on their prior week’s learning experience and this is now in place at
Chelmsford College. The ongoing communication is fundamental to the
success of student experience. Bella said that some colleges have far more
user-friendly intranets and this is being researched.

Action: The Student Governors will take a suggestion to upgrade the
CC intranet to the Changemakers meeting on 7 January 2025.

David Warnes noted that he has now joined the UNLOC advisory Board.

ACTION: DW to update his declaration of interest to add Unloc Board
membership

CEO'’s report
a) Strategic priorities
The CEO summarised the key achievements, policy turbulence
through new initiatives but, as yet, no detail. The Board will continue
to monitor the impact as more information emerges and this will inform
the development day on February 7 2025.

Members asked when the Essex reshaping will be finalised. An
announcement is expected before the end of the year. The
expectation is that there may be one group for a devolved Essex.

b) Project Future & KPI's
Student Recruitment

e Enrolment for full time 16-18-year-olds was strong and
exceeded the allocation of 2,381.

e Although retention is good, it is not known if the College will
exceed the threshold to receive in-year growth.

e It will mean an increase in the 2024-25 allocation due to the
lagged funding formula.

e This will be off-set be a reduction in T-level funding for being
c90 leaners below the target.

e The £300m additional funding will definitely be in the 2025-26
academic year.

There have been recent discussions with the ESFA around the
College’s capacity to delivery more provision for young people not in

3|Page




" Chelmsford College

education, employment or training (NEET). The College had already
planned in-year (January 2025) starts for Multi-skills, Gateway and
King’s Trust provision, but the College has advocated for additional
funding in-year as it has already exceeded our allocation.

Staff pay

The AoC has made a recommendation for a 2.5% pay increase (or
£750 whichever is greater), in line with the % approved by the Board
in July. The Skills Minister has confirmed in writing that there will be
additional funding to cover the cost of the NI rate and threshold
changes, however, it is still unclear how much and when this will be
paid. It is also unclear how the additional £300m funding for
colleges, announced in the budget, will be allocated.

The final meeting with the FEC is on the 19 January 2025. AM asked
if independent Board members would like to have a pre-meeting
before this final meeting to discuss the potential responses to any
options that may be outlined. Governors agreed that this would be
useful.

ACTION: RHB to arrange a twilight meeting for 45 minutes in first
two weeks of January 2025 and share the original targets from
DW’s report on this meeting’s papers

c¢) Annual impact and Influence report 2023-24
The report highlights the impact of the College. There is a heavy
emphasis on social value and the impact on the local community.

Jaya Patten said Sutton Trust contributes a great deal in this arena
and suggested that the College might work with them.

KPI dashboard

The new dashboard aligned to the KPIs signed off in September had
been provided. There will be some further refinement going forward
but this offers a snapshot linked to the eight pillars.

Governors asked that the RAG rating definitions be clarified and
consistent across all papers.

ACTION: SLT to review RAG ratings and their definitions.

Equality, diversity and inclusion annual report

Debbie Garroway presented the annual report which is divided into two parts.
EDI is a significant and growing agenda at the College. The College hosted
a national event with nine colleagues from other colleges and showcased the
College’s work on 5 December 2024.

Daniel Holland asked what might be gleaned from the staff profile summary.
This demonstrated that College staff are predominately white, but the SLT is
not aware of any issues being raised as a concern around this.
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Learners

Bella Holland asked if the disciplinary process is more lenient for a learner
with a declared need than for a student without one. If appropriate, it may be
the case for a learner with a declared need that a reasonable adjustment
may be made.

Rachael Cornwall had sent comments on this report to say that this report
provides a useful snapshot and suggested that It might be expanded. Debbie
Garroway will invite Rachael Cornwall to discuss her suggestions.

ACTION: Amanda Montague to send Rachael Cornwall’s comments
on the EDI report to Debbie Garroway for consideration .

AGREED: THE BOARD AGREED TO ACCEPT AND APPROVE THE
EQUALITY, DIVERSITY AND INCLUSION ANNUAL REPORT

Risk management report
Risk Register and Dartboard — this report had been scrutinised and was
being recommended by the Audit Committee
Debs Hurst has not updated the report since it went to the A&R Committee.
There are four red risks:
e Control of agency costs. Agency staff have been reduced where
possible but there is a lot of sickness which requires cover
¢ Qualification reform
¢ Replacement of the College’s Assistant Principal, information and
digital transformation. An agency member of staff has joined this
week to ensure that there is a planned handover.
e Implementation of a new MIS system

Governors recognised that some of these risks are outside the College and
Board control so that only mitigations for options can be considered.

e It was agreed that Essex Devolution will now be added as a risk
e There was discussion if the target for the College to achieve net zero
should be a standard risk

Governors suggested that the College needs to learn from the evident
dependency on one member of staff for one critical area of its operations.
They asked if the SLT has tried to identify any other potential ‘single points
of failure’. David Warnes said this has now taken place but it is considered
that the AP, information and digital transformation is unique.

The Board was reminded that for devolution there is a guarantee that
funding for the first year may be guaranteed. This may be the case but
there may be requirements attached. David Warnes shared his experience
that over time in London much of the funding was allocated to green skills,
esol and the funding was allocated via bids.
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AGREED: THE BOARD AGREED THAT THE RISK REGISTER AND
DARTBOARD WERE APPROPRIATE FOR KNOWN RISKS

9. Subcontracting fees and charging policy - this had been scrutinised by,
and was being recommended by, the PSR Committee
AGREED: THE BOARD APPROVED THE SUBCONTRACTING
STRATEGY FOR 2024/5

10 Finance report

Management Accounts 315t October 2024
Key points:
e Overall income is up
o Adverse variances related to not achieving AEB
o Catering and nursery are behind, but these are smoothed over 12
months

Waterfall chart shows where the highs and lows are but nothing to
worry about. An agency cost has been included at this point, but this
reflects hard to recruit to areas.

KPIS — targets have been seen on dashboard and this report needs
to include the cash value. There will be a cashflow projection until 2026
which will go to the Deputy FEC by next week.

Governors asked if there will be a six-month forecast outturn. This will
be included in the CFFR (College financial forecast return). Salary
costs will need detailed work as national insurance contributions will
go up in April 2025 and the threshold will go down.

Governors said that public bodies were listed as exempt so asked why
this will affect the College. David Warnes explained that will be a
payment for the NI uplift and threshold but amounts and timing are not
known so it isn’t possible to gauge the impact. When information is
known there will be an update to the Board. Debs hurst said this may
reduce any funds for a pay award that may be possible in April 2025
which will coincide with the rise in National living wage.

Members asked if the College is having to collate extra information
for the FEC meeting on 16 January 2024. The CFFR will be used to
inform this meeting. The College has informed them that a £3m
resilience pot is not possible due to the impact of recent demands
on college finances. Governors asked if the Board will have an
opportunity to review this document prior to the meeting with the
FEC. The Deputy Principal — finance and share the information and
the Chair asked that the SLT does no extra work be done for the
governors as they will interpret existing reports.

ACTION: DH to share the CFFR information to be shared with the
independent governors when it is prepared.

Governors asked if the current increases in viruses in the population
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are responsible for agency costs. This is the reason for absence in
some cases, but others are related to the resilience of staff. Members
suggested that the SLT should consider offering a flu jab to all staff.

i. Learner numbers and financial implications 2024-5

The Assistant Principal 1& DT reported that it had very positive year for
the College which is still over recruited in many departments

However, at R04 the College has fallen seven learners short of the
growth target. If this had been attained, it would have offset the T level
recruitment shortfall. There is an opportunity as the College has
responded to a survey with the DfE seeking institutions with additional
capacity saying that Chelmsford College can provide it but will need
additional funding. The two years of strong recruitment will mean the
allocation for 2026 is likely to be £0.5m stronger. The CEO added that
the ESFA is wanting the College to deliver NEET education and whilst
the College has capacity, without the comfort of the in-year funding,
there is no financial incentive to do it.

i. ~ Confirmation of Barclays loan refinancing — see resolution in
appendix 1as part of these minutes.

This will be signed and sent to the College solicitor who will forward it to the
DfE.

AGREED: THE BOARD AGREED THE EXACT WORDING OF THE
RESOLUTION PROVIDED at appendix 1

iv.  Waiver for exceptional purchase
a. To approve a process for waivers
Governors agreed the change to the Financial regulations

AGREED: THE BOARD AGREED THE CHANGE TO THE
FINANCIAL REGULATIONS TO INCLUDE THE PROCESS
FOR WAIVERS

b. To approve this waiver for MIS purchase.

Governors welcomed the approach but asked if there are other examples
of unique systems developed in the College which might necessitate
purchases in the future. ME said this is the case but are peripheral
systems but it is thought that whilst there is the risk while the system is
implemented, the new MIS system might reintegrate any processes within
it. The interim MIS person will identify and implement such changes.

Members said that the existing system will need to run in parallel with any
new system and commented that there needs to be confidence that the
new system is up and running before the existing system is switched off.
The current plan is that the existing systems between now and February
will be put into a place where they can be used until the end of October
2025 with a view to using the new systems for new learners. The DPFCS
said she has spoken with Crescent procurement systems and both Unit E
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and Tribal EBS are on their framework which would allow a direct award
to be made. This will be a revenue cost as it cannot be capitalized and
therefore must be found in this year’s budget. The full requirements of the
system for the future will be considered before a contract is awarded.

Governors asked if the SLT is confident that the College has capacity to
implement the new system once it is purchased as it is a demanding
project. The APIDT said that the team is as confident as it can be but the
situation is not of the College’s choosing. The interim director joining the
College will have this as their focus. Both potential suppliers being
considered do provide an implementation package. There are, of course,
risks but the APIDT will support as far as he is able despite leaving the
College. The Chair of A&R Committee said this will be monitored though
the risk register.

David Holmes left the meeting at 16. 40.

Governors asked if the College has sought references from other colleges
in the area. The Colchester Institute uses EBS and there may be
opportunities to collaborate. The APIDT said many of the systems are
very similar and many colleges will be happy to share best practice. It was
suggested that learner apps may help curriculum teams in improving
attendance.

The Board asked if there are any conflicts of interests — the APIDT said
that he is not aware of any. He said that there may be a written agreement
for data sharing. David Warnes said that it is the norm in the FE sector
and there is FEDEC where colleges share data.

ACTION: DW to consider a data sharing agreement.

The College has discounted the existing supplier is based on the poor
support it has received. Support and post implementation is crucial and
will be a main criterion for selection and other colleges’ references will be
taken.

Richard Davidson asked that there should be a proper line-up of the two
suppliers for the Board. ME said that there is a question over approach in
terms of procurement as it is probably a management not a governance
issue. There is a balance between the extra work and delay against the
time to implement it. Governors are comfortable for using a framework for
procurement and is fine with a tender waiver but would want to see a
clearer plan on the implementation.

Action: SLT to include Governors in the implementation plan.
Bella Holland left the meeting at 16.35.
David Holmes left at 16.40.

The Board agreed that it is critical that the winning company have the

8|Page




" Chelmsford College

appropriate time to give to implementing this system as soon as possible.
The APIDT said that Tribal has been more forthcoming and have given a
full day demonstration but unitE has not be so forthcoming.

Governors voiced concern is that it might become a black hole for staff
colleagues’ time which might take focus from other mission critical items.
David Warnes has dissected the APIDT current role and has taken all
things not focused on the MIS systems and redeployed them to other
members of SLT. This has freed the APIDT up for the next six weeks and
the interim director will focus on this going forward. Governors recognized
that this redeployment may place extra demands on SLT members.

The DP F&CS said a report against progress of implementation will go to
each appropriate committee. There will be a project plan, but it is not
possible to do this until the final project design is finalized.

AGREED: THE BOARD AGREED THAT THE WAIVER OUTLINED
FOR THE MIS PURCHASE WAS APPROPRIATE.

ACTION: MIS system implementation to be a standard agenda item
at Board and A and R Committee for foreseeable future.

11

Draft financial statements - this had been scrutinised and recommended
by PSR and A&R Committees):

Annual report of the Audit Committee to the Board.

The Chair of the Audit Committee reminded members that this report
summarises the work undertaken by the Audit and Risk Committee
and provides assurance to the Board on the financial statements and
external audit. The one item of risk was the refinancing of the loan and
positive news has been received and it is expected that this will be
signed off next year.

The report requires one correction, and it lists David Peace as Chair.

The Board thanked the Audit and Risk Committee for their report and
accepted its assurance.

External Audit report.
Saly Burford, Audit and Accounts Director at MHA, said one
recommendation had been added since the report went to the A and
R Committee as the Dovedale Nursery CIC needs to register with the
ICO as a separate entity.
e Main adjustment of ESS balance £74k has been added as an
additional expense
e AEB earnings boost of £37k
e To note — after MH had sent the account the nominal code
changed but the overall income remains the same.
e Thereis a prior year adjustment for the College as an individual
entity as in the prior year Baker Tilly had made an adjustment
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(provision) in the group accounts but did not reflect this in the
College discrete accounts for £313k.

The Deputy Principal F&CS, explained that when Essex Shared Services
was set up in 2014, the staff that TUPEd in were in the LGPS a provision had
been made and this has been removed as these staff have now TUPEd back
into the College.

Sally Burford said that there is a clean audit, but this is predicated on the
funding coming in from the loan (balloon payment). If this is delayed, the
College may consider applying for an extension or MHA may be recording a
material uncertainty on the audit report.

On the regularity audit report there is a breach relating to the ESS severance
payment which breached Managing Public Money regulations which had not
been obtained in advance.

Governors asked what the impact would be on Chelmsford College. Sally
Bruford explained that the regularity breach will also be reported in the
College accounts. The regularity self-assessment report has been updated
to list this breach and it is included in the annual statements.

Governors asked if the 15 key financial controls in the internal audit findings
report were of significant concern. The Chair of the Audit and Risk Committee
said that many of these are essentially housekeeping, and the Audit and Risk
Committee was content that these will be addressed in the coming months.
It has been agreed that at the end of this academic year, the A&R Committee
will monitor and report progress.

The Deputy Principal F and CS said that the financial regulations state that a
number of items do not need a purchase order, and the review of this list will
be thorough. Therefore, the recommendation says that purchase orders
should be made in accordance with the College’s financial regulations.

Price Bailey had resigned mid-year, and MHA had then taken on the audit
and the process has been much more thorough since they joined. However,
the shortened timescales had meant that some of the process that would
usually have happened early in the year did not take place. The dissolution
of ESS had meant that a finance system and separate pay roll system had to
be implemented at Chelmsford College.

i. Draft Annual Report & Financial Statements 2023-4 included
a. Report of the Governing Body

b. Statement of regularity, propriety, and compliance
c. Statement of responsibilities of the members of the Governing
Body
d. Independent Auditor’s report
ii. Dovedale nurseries annual report & financial statements
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The Directors of Dovedale Nursery CIC had met on 3 December and
the minutes have been uploaded to these papers. There is an
operating loss due to an account reporting change but reserves of
£154k mean that the company is still a going concern. In the future,
the Deputy Principal F and CS will redo the forecast immediately
before the gift aid is made to inform the gift aid amount more
accurately.

iv. ~Essex Shared Services annual report & financial statements
The £75k sitting in the College accounts relate to the costs
associated with ESS. The profit and loss for ESS will be zero and the
residual cash will be shared. Sally Bruford has not had an update on
these accounts.

Governors asked what the Board’s liability in terms of completing the
reports. The Deputy Principal F and CS reported that the accounts
have been completed and Chelmsford College has agreed its share
of the joint venture costs.

Action: DH will circulate the ESS accounts.

It is expected that the refinancing will be paid to Barclays on 13
December and the College will have to pay the interest of circa £16k.

ACTION: DH to inform the Board when the Barclays loan has
been repaid.

v. Annual report of the internal auditors
This was discussed at the joint PSR and Audit and Risk Committee
and has been included for the Board’s information.

The Board agreed that the following be accepted and should be signed by the
Chair and Chief Accounting Officer/CEO as appropriate:

AGREED: THE BOARD AGREED TO RECEIVE AND ACCEPT THE ANNUAL
REPORT OF THE AUDIT COMMITTEE FOR 2023-24 WITH CORRECTIONS
LISTED.

AGREED: THE BOARD AGREED TO APPROVE THE CHELMSFORD
COLLEGE ANNUAL REPORT AND FINANCIAL STATEMENTS YEAR ENDED
31 JULY 2024.

AGREED: THE BOARD ACCEPTED THE DOVEDALE NURSERIES
ANNUAL ACCOUNTS WHICH HAD BEEN SIGNED BY A MEETING OF
THE DOVEDALE NURSERY CIC DIRECTORS

Essex Shared Services : The Board noted that the CEO will sign
these accounts as a Director of ESS
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Sally Burford thanked Debs Hurst and her team for their hard work
and co-operation in achieving this outcome in the timescales. DH
reciprocated and thanked the MHA team.

Sally Burford left the meeting at 15.05.

12

Quality & learners’ matters
i. Self-Assessment Report 2023-4 & Quality Improvement Plan
2024-5 to include support and challenge plan for engineering and
electrical

The report is to be finalised and will be uploaded to the portal in January
2025.

The support and challenge plan engineering and electrical was included as
an appendix. Since this paper was written another interim head of department
has departed the College. Debbie Garroway said a variety of creative
solutions have been utilised to mitigate situations. The interim head has
paused the recruitment programme subject to a review of:

e Impact on students — although their attendance is the highest in

college
e Impact on staff — to ensure they are supported
e |ssues identified by Debbie Garroway in a deep dive

The interim solution has been to share the area with an existing HoD as there
have been six HoDs in this area in the last year. An experienced College HoD
has agreed to take this on. An interim deputy has been uplifted four years
into her career and additional resource including Deputy Principal, curriculum
and quality, time has been added to supporting the department. Therefore,
this report needs a rewrite. On a positive note, an effective work-based tutor
has been retained and will lead on some of the solutions. This area is a
significant risk as many actions need to be in place to address the awarding
organisation requirements by 20 December 2024.

Governors commented that there are some serious issues that need
addressing and asked how the College gets a cupboard full of unmarked
papers that nobody notices. Deputy Principal, curriculum and quality, said
that the instability of staff retention and the lack of transparency had been at
the route of it. Board members said it was important to understand how this
culture had become embedded in this department and how can it be
changed? Deputy Principal, curriculum and quality reminded the Board that
the critical issue is that the learners must be given the correct support.

David Warnes explained that a head of teaching and learning quality had
been engaged in December 2024 and will monitor these situations closely
going forward. Daniel Holland commented that unmarked work has a
significant negative effect on learners, and it sends a negative message to
the students who are then held back.
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Governors commented that it is clear that work is ongoing to address the
situation and, whilst there has been a system fail, there is an opportunity to
reflect on lessons going forward. SLT will address this, and governors
thanked Deputy Principal, curriculum and quality for her reassurance.

Governors asked if the redeployment of the current HoD to this department
might be to the detriment of their existing work. There are two deputies and
sufficient teaching resource to flex cover solutions. There is also a precedent
as this was done in IT and media last year. Christian Norman said that he
thinks the strategy is entirely appropriate and this might be a longer-term
strategy for resourcing leadership teams.

Governors asked if any other areas have the same issues. David Warnes
said that the SAR is accurate, and this is the only grade 4 area but risks are
identified in grade 3 areas or worsening grade 2 areas. The data is robust
and identifies the area. The Board acknowledged that change to the
previously static curriculum does bring risk, but this is the significant problem
area.

Governors passed their thanks to colleagues working hard to address this
area.

AGREED: THE BOARD APPROVED THE SAR REPORT FOR 2023-24.

AGREED: THE BOARD APPROVED THE QUALITY IMPROVEMENT
PLAN FOR 2024-5

13 Committee minutes
The Director of Governance thanked the Chairs for their swift review and
response to the minutes. The Board noted the following Committee
minutes:
i.  Quality and learners’ committee — 4/11/24
i. PSR-18/11/24
i.  Audit—18/11/24
iv. Search—9/11/24 & 3/12/24
14 Recommendations from Committees

AGREED: The Board agree the following recommendations from
Committees:
Quality and learners’ committee 4 November 2024
i. SAR(initem 13)
i.  Quality improvement plan (in item 13)
i.  Annual safeguarding report
iv.  Safeguarding and prevent policies
v. Q&L Terms of reference
PSR - 18/11/24
vi.  Going concern statement —in Item 9
vii.  Risk register —in Item 7
vii.  Policy for delivery subcontracting
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ix. Refinancing loan and wording for public works loan
x.  Annual health and safety report

Audit — 18/11/24
xi.  Risk management report

Search — 9/10/24 and 3/12/24

Xii. SPH and CEO strategic targets
xXiii. Terms of reference for the Committees 2024-5
Xiv. Governance improvement plan
XV. Complaints against the Board
XVi. Procedure for removal of a governor
XVii. Conflicts of interest policy

15

Any Other Business
The Chair thanked Mark Emerson for his hard work and significant
contributions to the College and wished him well for the future.

The Board also thanked the SLT for their hard work during a year which had
included the Ofsted inspection resulting in a ‘good’ grade and the external
board review.

16

Date of Next Meeting
7 February 2024 — Development Day

17

This was taken as a confidential item
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Appendix one

EXTRACT OF MINUTES OF A MEETING OF THE BOARD OF GOVERNORS (the
“Board”) OF CHELMSFORD COLLEGE (the “College”) HELD ON 6t" DECEMBER
2024.

SUMMARY:
The Board APPROVED:

a.

b.

C.

the refinancing of its existing term loan facility with Barclays Bank PLC dated 6
December 2019 (the “Barclays Facility”);

the entry into of a term loan facility agreement with The Secretary of State for
Education (as lender) pursuant to which the lender would make available to the
College (as borrower) a term loan facility in an aggregate principal amount of
£954,904.25 (the “DfE Facility”); and

the direct application of the proceeds of the DfE Facility in repayment and
redemption of the Barclays Facility on 13 December 2024, being the
contractually required date of redemption and repayment of the Barclays
Facility.

The detailed resolution is noted below.
There was produced to the meeting:

a.

a term loan facility agreement to be entered into between the College (as
borrower) and The Secretary of State for Education (as lender) setting out the
terms and conditions on which the lender would make available to the College a
term loan facility in an aggregate principal amount of £954,904.25 (the “"DfE
Facility”);

minutes of a meeting of the Policy, Sustainability and Resources Committee
held on 18 November 2024 setting out a summary of the Committee’s
consideration of the DfE Facility, its suitability in connection with the ongoing
financial arrangements of the College, specifically in connection with the
refinancing of the existing facility arrangements with Barclays Bank PLC
pursuant to a facility letter dated 6 December 2019 (the “Barclays Facility”),
and the Committee’s recommendation to the Board that the terms of the DfE
Facility are acceptable.

CONSIDERATION OF DOCUMENTATION

1.

O

The Board of Governors considered the terms and conditions of the DfE Facility
and the associated term loan facility agreement (“Facility Agreement”) to be
executed by the College with The Secretary of State for Education.

. The Board of Governors review and considered the recommendation of the

Policy, Sustainability and Resources Committee.
The Board of Governors noted, in particular, that:

. the Barclays Facility would expire on 13 December 2024;
. the framework for financial management set out in Managing Public Money

issued by the Education & Skills Funding Agency;
the DfE Facility would amortise over a 6.5 year period; and
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d.

4,

the DfE Facility (unlike the Barclays Facility) would not benefit from security
over any of the assets of the College.

The Board of Governors considered whether it was in the best interests of the
College to enter into the arrangements.

IT WAS RESOLVED

1.

That the borrowing by the College of the DfE Facility on the terms and
conditions set out in the Facility Agreement is in the interests of and for the
benefit of the College and is most likely to promote the success of the College
for the benefit of its members as a whole.

. That the DfE Facility and the Facility Agreement be and are approved and

accepted.

. That the College has considered whether it needs to obtain professional

independent advice (legal, financial or otherwise) prior to resolving to enter into
the Facility Agreement and (whether on the basis of such advice or otherwise) it
has made its own independent decision to enter into the Facility Agreement and
understands the terms, conditions and risks involved.

. That David Warnes and Deborah Hurst are authorised to negotiate and finalise

the Facility Agreement on behalf of the Borrower and to agree amended terms
and conditions of the Facility Agreement (to the extent considered necessary or
desirable).

. That David Warnes and Deborah Hurst are authorised to sign the Facility

Agreement on behalf of the College to indicate acceptance of the terms and
conditions.

. That David Warnes and Deborah Hurst are authorised to negotiate, finalise and

sign any documents, forms and certificates required to be signed by the College
in connection with the DfE Facility, the refinancing of the Barclays Facility and
the release of any security interests granted by the College in favour of Barclays
Bank PLC.

Chair
Date:

Principal & Accounting Officer
6t December 2024 Date: 6" December 2024
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