CHELMSFORD COLLEGE

PERSONNEL, FINANCE & GENERAL PURPOSESCOMMITTEE

39 MARCH 2009

Present: Elaine Oddie (Chair)

Peter Rainbird
Bob Best
Graham Evans
David Law

In Attendance: Paul Bayliss (Director of Finance)
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Mike Tadman (@&itor of Human Resources)
John Fowl (&¢o the Corporation)
Joanne Saward (Minuting Secretary)

Apologiesfor Absence

There were no apologies.

Declarations Of I nterest and to Notify Confidential 1tems

There were no declarations of interest and no denfial items notified.

To Approve the Minutes of the Meeting Held On 11" November 2008

The minutes werepproved.

Matters Arising

292 Framework for Excellence

The LSC have stated that the Framework for Excedlemill go ahead but in a
limited format. It was noted that the softwarenfrthe LSC to produce the
Framework for Excellence data had still not beeeineed at the college. The
benchmarking software was due to be received inalg009 and this also had yet
to be received. Members discussed the manner hwblleges would be overseen
after the demise of the LSC and it was felt that thay vary between local
authorities.

Feedback on the Governors Away Day

The Senior Leadership Team had found it very usefirlforming the future development of
the college. It was noted that inspection was hkely to take place after the Easter holiday.

HR Reports

Industrial Action

A discussion had taken place with the college brafticials during which they had
suggested that the college would not be targetddindustrial action currently occurring
within the sector, as the college and the tradensihad reached a local agreement on pay
procedures to the satisfaction of both sides.
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Cost Savings

Changes in the provision of Additional Learning fogt had now been actioned in full and
learner needs were continuing to be met.

Proposals to reduce the costs associated withollegye nursery will see one room opening on
a reduced hour’s basis. Nine staff will be affddbg this action but no redundancies were
anticipated although these cannot be ruled out Sitnation will be reviewed again in
September 2009. David Law felt that the reductiobusiness for the nursery was due to the
economic downturn which is causing people to pthe& children with cheaper options by
way of grandparents and other family and frientilse governors asked if thought had been
given to the future of the nursery in the new bagdand David Law outlined the possibilities
in the planned accommodation following the relamatf the college.

Investors in People

The IliP re-accreditation was due at the end of Mawk pre-audit meeting has taken place
and has given the college confidence that it weiihin its ‘Champion’ status.

It wasResolved that the report be received.

Staff Equality and Diversity Reports

Members were provided with data analysing the ettynigender and disability of all staff.
Views expressed that some staff were not disclogidigability with just 2% declaring a
disability against the national average of 14% am@verage within further education of
2.6%. Mike Tadman confirmed that regular meetitogk place with those declaring a
disability to assess what action the college cke ta assist them in carrying out their duties.
Further analysis of equality and diversity was beindertaken for job applicants and for
existing staff in respect of pay levels. A repaiit be submitted to a future meeting of the
committee.

Members noted the turnover of females in the leddprand management categories and
whilst accepting there were smaller numbers the vias expressed that the reasons for such
turnover were important as it may be an indicatiaat the staff had been sufficiently
developed professionally in order to assist thewbtain promotion within the college or
employment elsewhere. It was noted that the Etyuatid Diversity Report will be provided

on a regular basis and expanded further in thedutu

It wasResolved that the report be received.

Disciplinary and Grievance Procedur es

The legislation in respect of disciplinary and gaece procedures was due to change in April
2009 and so it would be necessary to change thegegbrocedures. The proposed changes
now incorporated procedures to include senior pokters as well as all other staff. The
senior post holders and the relevant trade uniadsleen consulted and the changes within
the procedures had been reviewed by Peninsulatlege HR advisers.

It was recommended that the Board of the Corparatfmprove the revised disciplinary and
grievance procedures for all college staff inclgdsenior post holders.
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303 To Recevethe Management Accounts January 2009

304

The budgeted surplus for the year had been idedt#ds £218, 5147 whilst the current profile
showed that an actual surplus of £147,005 may bewaed. The surplus achieved to date was
£262,632. This compared against the surplus aefligv2007/08 of £398,192. The accounts
were received and the revised forecast for the yetd. The variances were seen to cancel
each other out although interest earnt on resdr@dseduced from 5.72% to 2.13%.

Members were advised that the increase in studenbars had resulted in a small increase in
pay costs. Paul Bayliss drew attention to the ¢ashprojections and it was noted that the
capitalised costs in the sum of £100,000 for fabtsilstudies had been delayed due to the
LSC moratorium on capital grants. It was anticgoathat the capital grant funding in the sum
of £150,000 will not now be received for the apation in principle for the capital
development.

In response to a question by the Chair Paul Baghgtained that the smaller year to date
surplus compared to 2007/08 was due to timing peasditure and income. In addition there
had been a shortfall in the projected tuition fe@tected this being partly due to more
students being entitled to nil fee concessionsmack part time students enrolling on fee free
courses.

Paul Bayliss drew attention to three main emergimgllenges, these being:
i) Banking
i) Interest earnt

iii) Non LSC funded areas

Paul Bayliss confirmed he had now met with the nganaf Natwest bank and the manager
had put forward a proposal to the college to endlddefund the college capital project.

It wasResolved that the Management Accounts January 2009 be esteiv

L SC Funding Allocation 2009-10

The indicative allocation for 2009/10 had beenfrestito the college. This provided income
for a target enrolment of 1976 learners which waeéderate an income figure of £8.242
million. If this indicative allocation is confirngethis will result in an increase of
approximately £1.14 million over the current ye&Q.income figure.

Governors were advised that the college would neednsider to what extent it should over
recruit in 2009/10 to endeavour to set the levefdading in 2010/11 at a still higher figure.
Additional learning support income was likely teesefurther reduction for the year but the
college was planning to work within the cash reediv

The 19+ Learner Responsive allocation was alsdylilkebe reduced but again the college
was seeking to mitigate the impact of this as magpossible. A view was expressed that
this may impact on part time staff but was not exge to affect full time staff.

It wasResolved that the report be received.
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305 Review of the Five Year Maintenance Programme

The maintenance work required at the college casgpuss set out in the report together with
the costs associated with them. The Estates Mahagebeen asked to assess the minimum
costs that could be spent on each college centrdiqpgethe planned move/relocation of the
college. Governors were told that the conditiamsey had been carried out by NPS during
February 2009 and hence was very current. Thergokeagreed the approach proposed by
the college management team in order to keep threrdibuildings safe and weather tight.

It wasResolved that the Five Year Maintenance Programme be apgrawud the planned
action by the SLT be supported.

306 Any Other Business

Paul Bayliss presented the Financial Regulatiodsidentified a number of minor updates in
respect of references and the order that the iteans contained within the regulations. It was
recommended that the revised Financial Regulatenscluded in the papers to the Board of
the Corporation and reviewed at the Board meetmg® March 2009.

307 Date of Next Meeting

Tuesday, 28June 2009 at 3.30 pm

The meeting moved into the Confidential Part liritef the agenda at this point

Chair

Date
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