(2)

[image: image1.jpg]z Chelmsford College





Child Protection Policy and Procedures

Approved:

Corporation
Responsible:
Marco Iciek
Date:


September 2010 
Context
Colleges have a range of responsibilities towards their learners. Under the Children Act 1989, we have a duty to promote and safeguard the welfare of young people under the age of 18. Further, the Education Act 2002 requires governing bodies of further education colleges to ensure that their functions are carried out with a view to safeguarding and promoting the welfare of children. 
The Children’s Act 2004 obliges named statutory organisations, including colleges, to co-operate so as to improve the “well-being” of children and young people with respect to their:

· Physical and mental health

· Protection from harm and neglect

· Education, training and recreation

· Contributing to society

· Emotional and economic well being

This policy and its concomitant procedures describe how Chelmsford College will fulfil its responsibilities in these respects
The college also operates a Vulnerable Adults Policy, which recognises important differences between young people and adults, but which also seeks to safeguard those learners. The policy and the guidelines are also available from the Intranet and from the learning Centres.
Introduction
Further Educational Institutions should safeguard and promote the welfare of children by:

· Creating and maintaining a safe learning environment and

· Identifying any welfare concerns and taking action to address them, in partnerships with other organisations where appropriate.

Creating a safe learning environment means having effective arrangements to address a range of issues, some subject to statutory requirement like child protection, health and safety etc. Other arrangements include those for meeting the needs of children with medical conditions, providing first aid, security, tackling drugs and substance abuse. 
College staff have a crucial role to play in helping to identify welfare concerns and indicators of possible abuse or neglect at an early stage; referring these concerns to the appropriate organisation, normally Children’s Social Care, contributing to the assessment of a student’s needs and where appropriate to ongoing action to meet those needs.

Definitions

· The definition of a 'child' in the Children Act, 1989 is a person under 18 years old
· The term 'young person' will be used in this policy to refer to a learner defined as a child.

· Children’s Social Care refers to the functional division which provides support,  protection and  care services for children and families

· In this policy the term 'member of staff' includes all academic and business support staff employed by the College, be they full-time, fractional, part-time, permanent or temporary, agency or a volunteer
· Child abuse is defined as follows:

'when there is evidence or cause for concern that a young person has suffered from or is at significant risk of any one or more of the following:  neglect, physical injury, sexual abuse and/or emotional abuse’.

The Policy

This college recognises its legal duty to work with other agencies in protecting young people from harm, in responding to abuse and in promoting their welfare. The college is committed to the five outcomes of the Every Child Matter Agenda.
If staff have significant concerns about any young person which may indicate physical abuse, emotional abuse, sexual abuse or neglect, they are required to discuss them with the designated senior manager with responsibility for Child Protection, Marco Iciek, Director of Curriculum and Students.
Responsibilities

· Staff are responsible for the identification of abuse and referral to the appropriate authorities via the College designated person.  They are not responsible for the investigation of suspected abuse.

· Other members of staff are identified as designated with responsibility for child protection and should be contacted if the designated senior manager is not available.  These are:

· Elizabeth Tugwell, Student Support Team Leader

· Mike Tadman, Director of Human Resources

· David Kreyling, Commercial Manager

· Suzanne Smith, Head of 14-19 Partnerships

· If the designated member(s) of staff is/are subject to allegation or complaint, the matter must be reported to the Principal.  Where the Principal is the subject of the allegation, the allegations must be referred to the Chair of Corporation, via the Clerk.
· Line Managers have a duty to support staff who are required to attend a child protection conference or meeting.
· The Corporation will undertake an annual review of the Policy and Procedures for Child Protection and how the duties have been discharged.
· The Corporation is not responsible for investigating abuse.

· The College will operate safe recruitment procedures and ensure that appropriate checks are carried out on new staff.
Procedure for Staff Dealing With Suspicions or Allegations of Young Person Abuse
This procedure must be followed whenever an allegation is made that a young person has been abused or when there is a significant concern that a young person may be abused.

General Points

· Promises of confidentiality must not be given as the matter may need to be taken further.  However, the individual must feel secure that the information will only be used to help improve their circumstances.

· Involve as few people as possible and make every effort to respect the wishes of the individual.  Act on the basis that the over-riding concern is the safety of the young person.
· If the complainant is the young person, questions must be kept to the minimum necessary to understand what is being alleged and leading questions must be avoided.

· An abused young person is likely to be under severe emotional stress and may feel anxious about talking to a member of staff.  Care and sensitivity are required in the first instance; secondly s/he must understand that external agencies will need to be involved.

· Particular attention must be given to a young person with learning difficulties and/or disabilities, particularly those who have a speech impediment as they may find communication difficult.

· Students of any age may disclose to staff that they were abused as a child.  If the student does not want further action to be taken on his/her behalf his/her wishes must be respected.  However, where there is reasonable cause for concern that other children (as defined in the Act) in the discloser's family may currently be at risk, a referral must be made via the identified designated staff on page 4.  The student must be made aware of this requirement at the earliest stage of disclosure.

Responding to an Allegation/ Concerns
Internal - general

· Any suspicion, allegation or incident of abuse must be reported to one of the designated members of staff with responsibility for child protection as soon as possible and in any event within a reasonable period (maximum 24 hours). Children’s Social Care has a responsibility to respond on the same day.
· The reporting member of staff must make a full record as soon as possible of the nature of the allegation and other relevant information. This information will guide Children’s Social Care in the action that they take, be it a child protection issues or a support issue.
· A written statement must not be obtained from the young person.  The member of staff who initially listened to the young person must record what s/he was told.

· The reporting member of staff must tell the individual what he/she is going to do with the information.

· The designated member of staff must notify the Principal as soon as practicable and in any event within 36 hours of the initial concern arising.

· The designated member of staff must also, where possible, inform the non-abusing parent/ carer.

Internal - Allegations about Members of Staff
· Any suspicion, allegation or actual abuse of a young person/vulnerable adult by a member of staff must be reported to the Director of Curriculum and Students, or one of the designated managers named on page 4 as soon as possible.  If it has not been possible to contact a designated manager within two hours of the initial concern arising the matter must be reported to the Principal.

· On being notified of any such matter the Director of Curriculum and Students shall:

· notify the Principal

· with the Principal  take such steps as they consider necessary to 

· ensure the safety of the young person/ vulnerable adult in question and any other young person/ vulnerable adult who may be at risk, this may involve suspension
· If the designated member(s) of staff is/are the subject of the allegation or complaint the matter must be reported to the Principal.

· Where the Principal is the subject of the allegations, the matter must be referred to the Chair of the Corporation via the Clerk to the Corporation. She/he will ensure that appropriate action is taken.
External Communications
· The designated member of staff will telephone and refer the matter to Children’s Social Care (or other such person/ department as required by LSCB procedures).  A written record of the date and time of the report shall be made and the report must include the name and position of the person to whom the matter is reported.  The telephone report must be confirmed in writing to Children’s Social Care within 24 hours.
· The designated member of staff should discuss with Children’s Social Care what action will be taken to inform parents/ family of the young person/ vulnerable adult and a note of the conversation should be made.

Written Records

· The designated member of staff will retain a copy of:
· the report

· any notes, memoranda or correspondence dealing with the matter

· any other relevant material

· Copies of reports, notes etc. should be kept securely locked at all times, but will be shared in accordance with the Data Protection Act 1998.
Training - Staff Development

All staff will be provided with the training, to standards agreed with the LSCB, to equip them to carry out effectively their responsibilities for Child Protection. Such training will be updated every three years.  Temporary staff, volunteers and others who work within the college will be made aware of the college’s arrangements for Child Protection and their responsibilities.

In addition the designated person/s will undertake training in inter-agency working that is provided by, or approved by, the LSCB, and refresher training at 2 yearly intervals in order to keep knowledge and skills up to date.
Designated Governor

The designated member of the Governing Body is responsible for liaising with the Principal and the designated senior member of staff over child protection issues, including:

· Ensuring the college has procedures and policies which are consistent with the Area Child Protection Committee’s procedures

· Ensuring that the Governing Body considers the college policy on Child Protection each year

· Ensuring that every year the Governing Body is informed of how the college and its staff have complied with the policy, including, but not limited to a report on the training that staff have received.
The designated Governor is also responsible for overseeing the liaison between agencies in connection with allegations against the Principal or the designated senior member of staff.

The designated Governor is a member of the Safeguarding Committee.

To assist in these duties the designated governor will receive appropriate training.

Review and Monitoring of the Policy & Procedures

The Governing Body undertakes an annual review of its policies and procedures in respect of Child Protection and how the duties have been discharged.
However, the Governing Body remedies any deficiencies or weaknesses in regard to Child Protection arrangements that are brought to its attention without delay.

Linked Policies:

· Safeguarding Policy
· Staff Disciplinary Procedure

· Prevention of Illegal Working Policy and Procedure

· Staff Recruitment and Selection Procedure

· Approved contractors policy

· Staff Probationary Policy
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